
D'i.f. /3- o8-l^51

&l!9: Accordingly, going through the Technical,/Financial evaluation criteria laid down in the tender document'

M/s Risk Associates is the most advsntsgeous bid and hence recommended for Acqulring Services For Complisnce of Swift

cscF vER 2024.

Members - Procurement Committee

(Mr. Dilshad Hussain Khan) Chief Financial Offrcer - EVP - Cha@erson

(Mr. Anhad Abbas Soomro) Head of Administration-SVP-Member

(Mr. Syed Muhammad Aqeel) Chief Manager, IDBL, KHI -AVP - Member

Bid Evaluation ReDort

Acquiring Servlces Fqr Complisnce ofSwlftCSCFVER2024'

I Name of Procuring Agency Sindh Bank Ltd.

2 Tender Reference No. SNDB/COK/ADM IN ITD I 1385 12024

3 Tender Description Acouirins Senices For Complirnce of Swift CSCF VER 2024

4 Method ofProcurement Sinsle Stage One Envelop Bidding Procedure

5 Tender Published
Sppne NIt tO: T00531-23-0019 Express Tribune, Sindh Express, Daily Express

t05t06t2024)

6 Total Bid Documents Sold 0l

7 Total Bids Received 0t

8 Technical/Financial Bid Opening Date 25/0612024'fime: I l:30 Hours

9 No of Bid Technically Qualified 0l

l0 Bid(s) Rejected 0

s.
No.

Nsme ofComptny Cost Offered by Bidder RsnkiDg in
Terms ofCost

Comparison with
Estimsted Cost
Rs. t,500,000/-

Reason for
Acceptrnce/

Reiection

Remarks

0 I 3 4 5 6

1 M/s fusk Associates Rs. 1.377,400/-

Lowest Qualified
Bidder.

Rs 122,600 /-
Below with the estimated

cost

Accepted Being the Most

Advantageous Bid
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Subject: Certificate Compliance of SPPRA Rule 48 TENDER REF NO. SNDB / ADMIN / TD / 1385/ 2024

This is to certify that as only one bid was received against the tender, so Rule 48 has been complied with

detail as follows.

Market Price Current Tender Price

Rs. Rs t,377,4001-

Syed Khurram Waheed AVP-ll l.T / Division

Members - Procurement Committee

(Mr. Dilshad Hussain Khan) chief Financial Officer - EVP - Chairperson

(Arshad Abbas Soomro) Head of Administration - SVP - Member

(Mr. Syed Muhammad Aqeel) Chief Manager, IDBL, KHFAVP-Member
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Quotation for SWIFT Assessment 2024
Version

1. Consultancy Scope

Consultancy scope would follow the following scope:

. Scoping

. SWFT 2024 Gap Assessment with reporting

. Re-Validation

2. Commercial Fee

Description Amount in PKR (lncl Tax)

Consultancy for Swift CSCF 2024 Controls 2,050,000/-

Terms & Conditions

Payment terms for execution

' 50% at the start of project as Mobilization Advance.

' 50% afrer submission of Assessment Report.

' The provided price is lnclusive of 3% sales tax and havelling fee.

' Payment to be made in 30 days from the date of invoice.
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2.4.1 EligibilityCriteria

Member - Procurement Committee.

(Mr Dilshad Hussain Khan) Chief Financial Officer - EVP- Chairperson

(Anhad Abbas Soomro) Head of Administration - SVP- Member

(Mr Syed Muhammad Aqeel) Chief Manager ' 
IDBL 

' 
KHI 

' 
AVP- Member

rylo

er
S. Zeeshan Ul Haa a\rrDiv U

S. No. Requirite comoliance / Proof

I

Consultant must be reSistered in Pakistan and must be providinS lnformation Security services for at least 05

years in Patistan. SECP certificate to be attached as evidence. (M.ndatory)
Yes No

2

Consultant must be active tax payer. NTN Certiflcate to be attached vrith the proposal (Mandatory)

Y€s No

3

Consultant must provide Financial Statements for last 3 years havin8 combined revenue of atleast PKR

50Million for 3 years. (Mandatoryl

Yes No

4

consultant must be an authorized Sw IFT Cyber seaurity Seavice provider for Pakistan Retion. Evidence lo be

attached with the proposa I (M.nd.to.Y)

Yes No

5

Consultant firm must be an lTAuditint firm of being ac.redited bySWlFTfor Pakiitanimarket,(M.nd.tory)

Yes No

5

consultant muit have executed SwlFTAudit project in atleast 03 commeraial Bank of Pakinan in last 2 years

PO'sto be attached as evidence. (Mandatory)

Ycs No

7

office in (arachi & Lahore is preferred Proof of reSistered omces to be attached (Mandatoryl

Yes No

8

Project Lead must have overOS years of SWlFTAssessment Experience. CV to be attaahed. (Mand'torY)

Yes No

9

Proposed Team must have atleast 02 SWlFTTrained Assetsors. Certificates to be attached (M'ndttoiY)' /l
Yes I No

QwWd / Disqwlified
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1. Scope of WqIk
STNDH BAN( requires to conduct SW|FT CtCf tndrp.ndent S.cuilty Asressm.nl for "SWlFf Cuttomer Security Controls Framewor& v2024" (both

mandatory and advisory seaurity coatrolt) forthe opeGting environ ment of SWIFT useri.

The main obiectives of thls exeralse are at follows:

. To ensurc compliance of SWIFT cscF v2024.

. To ensurethat SINOH BA[k SWIFT lnfrdstructure ir secured against intemal and ertetnalthreati oa intrusions.

a To test and verify the seaurity ofthe SW|FTsystems and networ* to ensure ihe effectiveness ofdeployed secudty measures.

. Verily the secu rity controls and to identity a ny a reas of improvement'

. tdentify and rerommend saletuards suited to SINOH MN X SWIFT envkonment, with the aim to strentthen the level of protectlon

of the sINDH BANXSWIFT infEstructu.e.

Consultant are invited to submit the Proporals addressin8 the scope tiven below. To qualify for considerdtion, Consultant must demonstrate

delivery capabilitiesfor allparts ofthis RFP.

A. SCOPE OF WOR( - A.dlltlcturc Al

An lndependent S€.udtY Asi$sment (lnltlal Audit .nd Scoplnt)

To meet the above stated objeciivet Consultant ir required to perform lhe tndepcndent Seaurlty A.ttetsmeni tor "SWIFT Customer Security

controls Framework v2024" (mandatory and advisory security conlrols) to verify swlFT system Secu ty controlt covered systems

confiSuration, process, people on it (i.e. the knowledSe ofsystems), for the listed domains'

a

a

a

Restdct lnteanet Acceisand Protect Caitiaalsysiems ftom GenerallT Envlronment

Redu.e Atta.k Surface and vulnerabilities

Physically Secure the Environment

Prevent ComPrcmise of Credentials

Manate ldentities and setre8ate PrivileSes

Oetect Anomalous Activity to Systems orTransaction Records

Rashid Memon

lS DivAdmin Div

Lr',lYL



The assessment should, at a mlnimum, encompass all in-scope components of the use/s SWIFT_related infrastructure as documented

above, These include the following baslc systems, operators and devices:

Data Exahan8e Layer

Loaal SWIFT lnfrdrtructure

-Securc Zone

- Messaging laledace

- Communiaation lnterfaae

- SWIFTNet Urk (SNLl

- Connector

-SWIFT Hardtvate Secudty Modules (HSMs)

- Fi.ewalls, routeG.nd rwitches within orsunoundintthe SWIFT inkdst,udu.e

- Graphical User lnterta.e (GUl)

Ope,ators and thel, PG

0R sit€ SwlFT Envi onment

oocumentatlon Up6radation.

Consultant will update the documents as identified in the initial assestment report howeve., its lmplementation will be the rctponslbility

of Sindh Banl team.

3. follow t P Ercrcls€.

Consuhant shoutd asiistthe Bank in the prepa.ation of action plan for the identified taps by providinS recommendations over the ldentmed

8aps. Furthermore, once allthe identified gapswillbe fixed, consultant should perform a follow-up assessment exercisefor revalldation of

allidentifiedtapsandexpe.tedtodelivertheFinalReportove.theoffi.ialswlFTtemplateforsubmission.

EXPECfED DE]jVEiAEI.ES

The consultant should collect and orSanlae itsfindinSs atthe completion o, the ass€ssment and produce at minimum thefollowinS deliverables'

1. Gap fus€srment Report to SINDH MNK management

2, SwiftoocumentationUp-Gradation

3. FinalAssessmenl Report over off ialtemplate ofver 2024'

ill.
Rashid Memon

lS Div

ar'
Syed

A
vail--_-_"2?--

Faraz Atrmed

Admin Div
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CO TEI{TOF PROPOSAI

consultant is required to l'|clude but.ot llmited io follo\rlng.reas while resPondl4 to slt{DH gAl{x Requllements:

1. Bacltround / Obiectives

2. Scope ofwo*

3. P,oje.t Methodoloty and App,oach

4, Key Project D€livecbles

5, Proied Tlmellnes

6. Proie.t Fee

7. proj€ct Resources (includin8 resumes of the team to be deployed onshe on this proie.t and copies of certiflcations attained by the

resources i.e CISSP, PCIQSA, SWIFT Trained Resources etc)

8. About o,8ani..tion

9. Or8anlzatlon Credentlals (€rpe.ience in simil.r projects)

10. Proied Terms and Conditions

Note:

Ihe contraavagreement will be tor one y€ar pcrlod, and sub6aqurntly aan ba artended ior funhar tws y€att on nutual conrenl on sama

r.ter, terms and condltions.

Note

This is a Single Stage one envetop procedure, therefore 1rt lowest bid willbe evaluated llrst. llthe 1st low6t bidder is disqualilied in evaluation

criteria or teahnical criteria, then next lowest bid wilt be evaluated.

Similarly if2nd bidder i5 disqualified, then 3rd lowest bidderwillbe evaluated and so on'

On qualification of a bidder durint this process no fuath er evaluation willbe done

&{21
Rashid Memon

lS Oiv
Fataz Syed



COMMERCIAL.IN.CONFIDENCE

Fee/Price Schedule

SWIFT CSCF Assessment ver 2024 With

Documentation Creation

PKR',t,337,2821- PKR'1,377,400/-

Billing arrangements
Our billing terms will be as follows:

E 50% of contract value as Mobilization Advance

E 25% of the contract vatue after submission of Gap Assessment Report

B 25% ot tne contract value after submission of Final Assessment Report

Ei The above quoted amount is inclusive of 3olo SRB taxes.

B The above amount is inclusive of Auditors traveling, accommodation etc expenses to
Sindh Bank karachi office for CSCF Ver 2024 assessment.

E0 Payment to be made electronically within 30 days of invoice date. ,..-:---

Validity of Quotation
The validity of above-mentioned discounted quotation is 90 days.

SIGNATURE MEMBER.S

Head' Fin Div,

Head'Admin Div.

l'1ember'lDBL,

Date:

Financial Proposal- SWFT CSCF Compliance Service Proposal

O ZOOa - ZOia nisf Associates. All rights reserved

Page 4 of 5
2024-06-14

Description Cost in PKR

Excl. 3% Sales Tax

Cost in PKR

lncl. 3% Sales Tax

Total Cost PKR1,337,2821- PKR 1,377,400/=



FOR SELECTION OF

Head of Administration

Chief Financial Officer

Chief M a nager (lD8 L)
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