SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY

CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES FOR PUBLIC C
WORKS, SERVICES & GOODS

NTRACTS OF

SINDH BANK LIMITEDVATOMINISTRATION
1) NAME OF THE ORGANIZATION/ DEPTT.

2) PROVINCIAL / LOCAL GOVT./ OTHER SCHEDULED BANK

3) TITLEOF CONTRACT Appointmenl ol IT Consultant

4) TENDER NUMBER SNDB/COKMOMINITDM 160/2020
5) BRIEF DESCRIPTION OF CONTRACT “Same as above

6) FORUM THAT APPROVED THE SCHEME  Competent Authority

7) TENDER ESTIMATED VALUE Rs.2.600,000/-

B) ENGINEER'S ESTIMATE
(For civil works anly)

9) ESTIMATED C
10) TENDER OPE?

1) NUMBER OF TE!
{Attach list of buyers)

LYION BERIOD (AS PER CONTRACT) ' V&'
: 1310312020 at 1100 Hrs [Mech.) 26/06/2020 al 1130 Hrs (Fin.)

12) NUMBER OF BIDS RECEIVED .
13) NUMBER OF BIDDERS PRESENT AT 2 JF OPENING OF BIDS

[4) BID EVALUATION REPORT
(BEnclose a copy)

15) NAME AND ADDRESS OF THE SUCCESSFULZIDORg - Evrahim 8.Co

16) CONTRACT AWARD PRICE

17) RANKING OF SUCCESSFUL BIDDER IN EVALUATIONIREPORT
{i.e. 1% 2 3 EVALUATION BID). 1. MrS. M/s.BOD Ebfafi
2 Mis Risk AssoclatesdBi.) Ld

18) METHOD OF PROCUREMENT USED ; -(Tick ome)

a) SINGLE STAGE - ONE ENVELOPE PROCEDURE Domestics Lacal
b) SINGLE STAGE - TWO ENVELOPE PROCEDURE -

c) TWO STAGE BIDDING PROCEDURE

d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE ::'

PLEASE SPECIFY 1F ANY OTHER METHOD OF PROCUREMENT WAS ADUFTED e
EMERGENCY, DIRECT CONTRACTING ETC WITH BRIEF REASONS:
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Compstlent Aulhority
19) APPROVING AUTHORITY FOR AWARD OF CONTRACT

20) WHETHER THE PROCUREMENT WAS INCLUDED N ANNUAL PROCUREMENT PLAN?
Yes ||V | [No

21) ADVERTISEMENT -

Yes | SPPRA NIT 1D -T00531-19-0044
i) SPPRA Website
(IF yes, give date and SPPRA Identification No.)
Nao
i) News Papers S Yes | Express Thbune, Dally Express & Sindhi
(If yes, give n f newspapers and dates) Exgress (25/02/2020)
No
22) NATURE QF CO et L o | Int,
23) WHETHER QUALIFICATON (R |
WAS INCLUDED IN BIDDING / TENDE ENTS? )
(If yes, enclose a copy) Yes ||« | |No
24) WHETHER BID EVALUATION CRITERIA Yes I 7 | Ive

WAS INCLUDED IN BIDDING / TENDER DOCUL
(If yes, enclose a copy) .

25) WHETHER APPROVAL OF COMPETENT AUTHORITEF WAS (
METHOD OTHER THAN OPEN COMPETITIVE BID 2

) FOR USING A
Yes l No J v

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? ves |1 | e

27) WHETHER THE SUCCESSFUL BID WAS LOWEST EVALUATED Yes [| v | |No
BiD/ BEST EVALUATED BID (in case of Cunsultancies)

2§) WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY Yes || ¥ | Ne
COMPLIANT?

29) WHETHER NAMES OF THE BIDDERS AND THEIR QUOTED PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS? ves | Iv 1No

30) WHETHER ._E\-’ALUATION REPORT GIVEN TO BIDDERS BEFORE THE AWARD OF
CONTRACT?
1 Artach copy of the bid evaluation report)

Yes | | | [ No
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31y ANY COMPLAINTS RECEIVED Yes
{IF yes; result thereof)
No | Mo
32) ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(I yes, give details)
Yes
No | No
33) WAS THE EXTENSION MADE [N RESPONSE TIME?
(If yes, give reasons) Yes
No | No
34) DEVIATION F
(1f yés, give detalled reas Yes
No | No

35) WAS |T ASSURED BY |
BLACK LISTED?

NCY THAT THE SELECTED FIRM IS NOT
ves | [ ]|

36) WAS A VISIT MADE BY ANY OFFICER/OFPET.
SUPPLIER™S PREMISES TN CONNECTION WITH4
BE ASCERTAINED REGARDING FINANCING Qi
(If yes; enclose a-copy)

i/E PROCURING AGENCY TO THE

Yes Mo v

37) WERE PROPER SAFEGUARDS PROVIDED ON M@
THE CONTRACT (BANK GUARANTEE ETC,)7

VANCE PAYMENT 1N

Yes No ||¥
38) SPECIAL CONDITIONS, [F ANY v
(If yes. give Bricf Description) “
*’J"" ) (’ ||' o No | no
ﬂ A 4 / /
ﬁ/ ature & Qfficial Stamp o /
/F;mﬂwrizcd Offlcer— Lt GRS !HEEEFEEEQ s e /J
{ & _-—*" EVR/Hoar ol f-\dminfS"Eflﬁﬂ
FOR OFFICE USE ONLY ~ SINOH BANKLIMITED

SPPRA, Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi

Tele: 121-9205356; 021-9205369 & Fax: 021-9206291
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1. OBIECTIVE

Sindh Bank Limited (SNDB) is seeking consultancy services for carrying out detailed review and assessment
of the Bank's Care Banking Canventianal, Islamic and Associated Applications (CBS) such as trada finance,
treasury, loan modules, fixed assets, HRM etc in order to meet the following obfectives:

* Be at par or above the peer banks to provide / offer banking products & services

* Improving customer satisfaction;

* Alignment with business objectives and legal/regulatory requirements;

* Well-integrated applications environment, including MiS for internal and regulatory reporting;

* High availability and quality services for all stakeholders (External, Internal); with best / optimum
performance handling large number of transactions particularly on B2P funds & G2P funds
distribution;

*  Use of latest technology for providing services;

* Highly customizable and flexible applications to cater to the frequent changes in the rules and
regulations;

» Compatibility with national / international standards;

* Security features and controls as per global best IT governance practices;and

= Architectural Fitness/ Functional flexibility / Functional reliability / Usability and efficiency /
Configurability and long-term supportability.

*  Review [ assessment of ADCs and payment system included but not limited to card systems, RTGS,
SWIFT, Internet / mobile banking and branchless banking.

Purpose of this exercise is ta make an informed decision with regard to following:-
. Continue with the same Core Banking System (Conventional and Islamic jwith few changes;
il. Perform / Update existing system to cater all the existing and future needs of the bank ; and
. Procurement of aff-tha-shelf new banking solution,

if warranted by the review/assessment, provide guidance to the Bank in the selection of an appropriate
Core Banking System (CBS) Conventional & Islamic and associated modules, keeping in view the above-
stated objectives,

‘2. SCOPE OF WORK

In order to achieve the abave stated objectives, Sindh Bank intends to appoint well reputed Consulting
firms, with required competence and proven track vrecord ofcarrying out similar
assignments/engagements,

Due to the highly technical/complex nature of the engagement as well as the need to perform a detailed
review and assessment of the existing Core Banking & associated Applications (CBS), SNDB expects the
Bidder(s) to cormmit competent resources to carry out this engagement.

The scope of work for this engagement is provided below:

i. Perform analysis and review of SNDB's business, operational and control reguirement vis-a-vis
functionalities available in the CBS;

2. ReviewCBS system support 24x7 for real time transactions via ATM, Internet, mobile banking and
other current and emerging digital channels;
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10,

CBS readiness for Integration with third party/in-house application(s) including assessment of existing
integration components and how sufficient these components are in achieving services integration;

Perform a review of bank's Business and IT Strategy, and other existing/emerging e-banking
technologies (not included therein) and determine whether the CBS provides a suitable platform for
hosting such services and fulfill Bank’'s future needs;

Conduct assessment of business process controls with respect to State Bark of Pakistan’s (SBP)
Regulations and Guidelines;

Sindh bank has several associate systems with the core banking application such as treasury, trade
finance, fixed assets, human rescurce management, Islamic pool management, central processing
unit for account opening, call center etc. Bidder should conduct walkthrough testing of all associated
system(s) with core banking application, and to determineg if these are adequately implemented and
documented;

Perform and review CBS application(s) architecture, analyze the application(s) logic flows, according
to best practices and evaluate the information security controls in place;

‘Review of Security Cantrals implemented over the core banking and associated applications, database

(i.e. Logical security contrals, user management process, systems administration, access control
measures, login process; sessions handling, cookies, input validations, hardening etc.) preferably
using application security testing (AST) and other tools (as per best practices and regulatory authority
(SBP) guidelines); and

Any other tasks which might not be mentioned explicitly in this Request for Propesal (RFP) but are
necessary from the Bidder’s perspective (industry best practices) to meet the objectives of this tender,

Review and assessment of the existing IT systems, including alternate delivery channels (ADCs),
payment systems, card systems, RTGS, SWIFT, branchless banking and internet/mobile/SMS banking
etc.

Deliverables;

The Bidder, as a minimum, is expected to deliver the following.

1.

Gaps analysis report of business reguirements and current status/functienalities available in core
banking and assoctated systems;

Gaps analysis report identifying security and control shortcomings, as per SBP guidefines and industry
best practices;

Gaps analysis report identifying whether the core banking Conventional, Islamic and associated
applications, support real time transactions via, ATM, mobile banking, Internet banking and other
digital channels;

Gaps analysis report identifying integration of core banking Conventional, slamic appiication with
ather third party/In-house applications and whether existing companents are sufficlent in-achieving
the services;

Gaps analysis report identifying whether the existing CB85 will be zhble to fulfil Bank’s future business
& IT plans and strategy for addressing and fulfilling such requirements;

Classification. Confidential Page 5 Sindh Bank Ltd



Gaps analysis report identifying business process and controls as per SBP regulations and guidelines;

Gaps analysis report identifying associated systems are adequately implemented and documented
with core banking system Conventional, Islamic;

Gaps-analysis report on application architecture, logic flow, security measure are according to the
best practices;

‘Gaps analysis report identifying security controls implemented in core banking system (i.e. database,
logical security controls, user management process, systems administration, access control measures,
login process, sessions handling, cookies, input validations, hardening etc.);

10. Comprehensive report with cost / benefit analysis based on the three scenarios mentioned above

under Objectives, to enable the management to make a decision; and

11. Recommendation to fill the gaps identified with respect to future technoclogy in Banking Sector, on

what to keep, what to discard and, more importantly, on how to allocate future IT investments

12. Gaps analysis report of of ADCs and payment system, RTGS, SWIFT, Internet / mobile banking

3.

branchless banking.

EVALUATION CRITERIA AND SCORING SYSTEM

Mandatory Requirements

Following are the mandatory requirements; failing to meet which will lead to disqualification of the
Bidder:

Experience of the Bidding Firm from its date of incorporation/registration on the last date for
Submission of Bids must be at [east 5 years of local or international experience of projects of similar
nature; and

The Bidder must be registered as Active taxpayer and is reguired to submit evidence of such
registration in Pakistan. (Not required if Bidder is registered outside Pakistan).

The Bidder must be a profit-making organization for the last three years with annual turnover not less
than PKR 10 Million {per year). The Bidder should provide a copy of last three years audited financial
statements, including sales revenue and net profit figures for the last three (3) years.

Technical Evaluation:

5. No Technical Domain Description
Company Profile
Detailed company profile; Company must have at least One operational/partner officein
Karachi, Pakistan;

Management Structure (Senior management, Managers, Team Lead(s), Number of Full
Time Employees

Capability Credentials

The Bidder should have a track record of Core Banking Applicationsreview/assessment of
scheduled Banks in Pakistan.Following minimum (but not limited to) information of at
projects of similar nature should be provided:

Classification’ Confidential Page & Sindh Bank Ltd



Buyer Record

AMOUNT
S.No Company Name DEPOSITED
1 BDO 1000
2 Risk Associates 1000
Total 2000




1 Name of Pracuring Agency

Sindh Bark Lid

2 Tendzr Aefermnce No.

SNOE/COK/ADMIN/TO/1160/ 2020

3 Tender Pescriplion

Management Frame Waork

Hiring of IT Consultancy Services Jor Review, Updats ang
Implementation of Enterprise Technology Governance & Risk

4 Method of Proouramast

Quality b Cogt Based Salscion Method

Tendar Published & SPFRA S.Ro

5.No! TOOS31+15-0044 Expresy Tritune, Dally Express. Sinth| Express

5 125/0272020)
b Toual Dus Docurments Sokd 01
7 Tozl Bxds Rezwived 02
8 Technical Bid Openicg Date & Time 137032030 40 1100 Hry
L] Finanial Bid Opening Date & Time 3B/06/2070 81 113G Hry
10 Ko, of biis qualihed 1]
b3 Bidis) Rejected
Detalls on the above s given below:
' Quslity &
CostBased | Ronking Ia
Quallfied / sampction | cenmsaf .
Disgualified Yotal Cast : Camparison with | Reasoay for
Nermme o Flerri Method st ot | Berreerd
5 No. oF in offerad by the {ro:3) Est) cost P !
Wdder Technical/ Bidder Y it [Re.2,500.000/-1 | rejection
gty e ]
Weighuge
0 1 ' t 3 A 3 5 i s
Arcepted
) B0 Marks Re, 70,000/ Bccepted-
M/ BDO . : : Lowest Qualtied
2. Quallifed Rs. 2,400,000/~ | Obtalned balow the Awerd of
Torzhim & (o sactioo | V| imatedcon t""‘"’d!“ Conuact
M/s, Rish Fanclsl
8 Technkally . . )
01 | Assotiates |Pvi) Propasal did —_ Technically J— — =u
= s Deaaihed not open Drsqiiglled

‘Accortingly goimg by tha Technival/Financal Eviluztion offered in the tender document, M/ BDO Ebrahim & Co slahdy 81 lowest 2valusled
Qualifirsi Bidder far the Hiring of T Consultancy Sérvices for Review, Update 2nd Implementation of Enterptise Technolagy
Governange & Risk Management Frame Work faf Sindh Bank (24, o0 the basis of Quality & Cost Based Selection Method

Syed Mubammad Ageel
Chle! Manager, IDBL Karach]




-SNBD/COK/ADMIN/TD/1160/2020

0 pst Basi

Tender Raf No:

IR

Appointment of IT Consultant - M/S BDG Ebrahim & Co.

Description Seore | Weighiage | O
[A}-Calculation of Technical Score I
7144 70% 50

Welghtage Of Technical Score 50
{B}-Calculation Of Financlal
Propasal

£ 100 0% 30
Welghtage Of Financial Score 30
Combined Total (A4B) = 80

*As There is enly one Bid
100% Marks have been
Allocared For Financizl.

N2 - AP e

Athar Ighal Naeem Muhammad 5. Zeashan-ul-hag Rizz Ahmed Anis lgbal
AVP-Itf Admin Division  SVP-t/ TISO SVIL1I/IT Biviston SVP/IT Divislon  SEVP/IT Head

Consuftamt Selection € {ttes:-

Date
Cheef Financial Dfficer —
Head of Human Resource _ﬂm )

Chief Manager {IDBL)




SINDI-IBANE{

ATTENDANGCE SHEET
. 5D OPENING-

FOR SCLECTION OF ﬁpﬂé‘-«wf‘;’é JT Corwawlladf~
v‘ -

Date: Jé r/ é / ?‘G}O
S:Ne Company Name Name of Contact Company Signature |
Company Na. Address
Representative .
_ “'/',(GAC?? ST Lo By ﬁ ey l}'; }
4 Ml BDo Floliiagsy g [ "7’!? oty ﬁ

™~

AN

N

N

AN

™~

N

RE—

Chief Financial Officer

‘Head of Human Resource

Chilef Manager (IDBL)

Commitiee

let

(N

~



r - . .

- "

~ . =

MINUTES OF THE OPENING OF THE TENDER {TECHNICAL /FINANCIAL PHASE)

TYPE OF PROCUREMENT ADMIN/ T/ CONSULTANT / MEDIA

TENDER Nase ’PT??@"-'\—&LKLJ’ q\‘s (1 fél'ﬁ»iu’

TYPE OF TENDER SGLE PTAGEONE BV 048 ) Sall O alE TR v-n;mu TWEF AT A g
OPENTNG DATE PINYZ yo
OWENING TIME i
ATTENDANCE |MENIER C)
—

g . =y ) 61
. AR LY N 3 . U

ATTENDANCE (REPS. OF 3IDDERS) // ‘) “_L]S- EDD?\J{"‘“M l’
TOTAL 155 ACCTATED FOR EVALUATIDN :Jf d !
A EIDS REIECTED
REMARLS

Head of Human Resourcs -Cﬂ%
Chief Manager ((C6L) L /,r



I TR T T
PEWE TE Tre Pacras * = = e by
ATTENDANCE SHEET
Bl QFENING -

ron sevecrionor Mifing o Ceralbnuey Cogujced
. 7
. Date: [ i

S.Nu Company Nzms Name of Contact Company | Signature
Campany Ne, Address {
Representative’
E_t 2‘)’ Astorfes ’ ? e /
20D Ebrebyn § Co _> / e / J
]

|
) |

L |

igrature —8 rement Commii
1, Divitren

Headof : H ' '
Ehist fimancial Officer l({M f)g

17

Chisf Mamagzr (IDBLY



MINUTES OF THE DEENING OF THE TENDER (TECUNICAL /EINANCIAL FHASE)

AGMIN LT S EONSLLTENT S ARED

TYEECF PasELaEMENT
TERDER AN ilf""“‘f d CA‘M:L[—“*“*} S"‘ﬁft‘
TYFE QF TEnDEA mummm«m.‘ﬁnl%mmmrm EFAOE /YD 1245 Ty gy omd
OPEMING SATE 4B8-23- 20
OFTNINGTIRAE e o
ATTENCANT (MEMBER BT

namg L}

ATTENDANCE [2€78 OF KIDTERS| _
O Bk AvsectmPtyird /

é BP0 brah § >

TOTAL BIDS ACTEPTED FOK EVALUATION
S
et 808 ReVECTED

EMARKS

i
7

SISRATIRG ik ﬁﬁ? C-ADM T
Koz Fla B / /l?#
M
HC'. A ,'llr .:...._’ -@%’\
In']

IL‘I"V-

J'"I YEr

/




Hiring of IT Consullant
Techaical Evaluation
BOO Ebrabim & Co.
No. Evalustior Feclort snd Descripiion h;::’ Yoial ax Marks Total Marks an Dishiibution rgniing
Frm has mone than Re. 20 mitlasa 3nmusl Turnoves for last
w Thiree (03 weuss and Audit Repart s provided corheming
campany und fnaticlt! Position
) ) Fifm has more than Re, 15 million auoual Turnaver for et
1 | Oganization Financtal Strength 20 1] 1% Three [03) yeses and Audit Report in provided confirming
compiny cxund fimanclal Position
Firm s more than As 10 million annval Turnover To- last
10 Thees (03) veary and Audis Report 1§ pravided conflrming
company wund flaznaal Pesition
. A Sy i 0 :nm has Beeh engaged / compisted mea oo more-similar
: -\MML L h:;l:::ih rrptearoet | 3 ¥ 0 Firin has bean engagad / complatad two similar projects
i0 Firn has engaged [ compisted 2L lpast ona similar projects
PROIECT TEAM Wghtage
To be bxaignad by Terhnicdl Evaliation Commtes By
‘Allocated Prolece Maniager Experitnize in providing CVs, completed projects, experience
related peojects witt proofs and Progect Taam
centiticates. Feam Leader 15 madks
iT Specialist 15 marks
Cualification.
Masters i Compiter Scrice/(T Related (7 maskil
Bachelors in Compuler Stante/IT Relsted (5 marks]
3 Tieam Leader 7 5 Expetignca of wosking In 1T industry
(B30 years & macks
557 years Imans
Less than 5 years 3 maeks
Relevanl/Same Eaperience 3 marks
Ouaification
Bl
Mattzrs in Compoter Schence/TT Ralated [T marks]
Bachelbes In Computer ScencefIT Related (S marks)
Expernee of working InTT latustry
4 IT Specialist 1 15 5-10 years 5 marks
59 years 3 marks
Lesh thin 5years 2 marks
fAetevant/3ame Eaperitncy 3 maris
Uriderstanding of the Assignmant and 3 Apprerisuon of TOR and understanding of the sstignment
5 | Proposed Meihodology must bresest 17.44 i 7 Propased Mathadalogy ]
prasentation. 7 Work Plan and Manning Schedald
Total Obuls Marks Tiad
Seave 71.44 ] Aadil Qualfed
N ﬁﬁ 7 (/
\ N
Mubmm rlgbal  Naeem Mubammad  Syed Z anul hag med Ars el
AVPH Admin SVPICISO SV T SVPLIT Head of IT
Comunant Selection Commitiee:
CONSLHTANT STLECTION COMMITTEE
Hams & Designating Cammarnit/Kecommvendation siynanire C;)
Sansd mn Tang P /-/
CFD ~Chaiiperson
xh. Tajanmul Huszsin Cm/
Wasif of M- Wember gb p?)
Chiel Mannger, (004 -
i




Hitlag o IT L I 3
| Teghaies! Evaluzlion
Pl Associates
N Evaation Factors snd Description opt ’T!qnll W3y Marks Total Marks and Qistiitution raaking
Firrm has more than®s. 20 miion annuab Turngver for last
20 Thees [(3]) pearsand Audit Regort  provided confirming
rompary sound lindnciil Pasition
) Firm has mare than Ra. 15 milllon znns| Tuerover lor last
1 | Orguniration Flaanclal Stangth Fi i 15 Thiee (03] yearspnd Avaiz Repon 15 prowided confirming
company zound lmaeesal Postion.
Firm hay move thin Bi 10 mithan anmus! Turnover for last
19 Three (03) years and Aud't Regoct s grovided conlifming
compuny sound fmancid Postion
o —_— ™ =
Grnllai camputad/prEEny % rm l::be!n engaged [ completed thres or more soviar
2 ;‘m:s " with Gy el x e 74 Firm b begn engaied / complated two dimilar projects.
i 10 Firm has engaged / completéd 3t least one Similer projects.
PROUECT TEAM Weightage
7o be assgned by Technaal Evaluation Commitiee By
‘Aocated Project Manager Experiencz In peoviling €V, completad projects, xparience.
related projects with proats and Project T2am
certificates Téam Léater 15 marks
1T Specialist 1Y iarks
Quratdlcation:
sasters in Computer ience/IT Ralatea (7 marks)
Raghelots in Cornputer Seience/IT Retsted (5 marks)
T 3 Tizam Leader 10 £} Experlence ol working in (T idastry
§-10 years 5 marks
ST yeals 3 rnarks
Less than 5 years 2 marks
Relevant/Same Expariente -3 marks
Qualification.
Masters in Computer Schence/IT Related (7 marks)
Eachalors in Computes Scieace/1T Retatzd (5 marks]
. Expeniance of working n 1T ingistry
A 1T Specialist 1w 15 B0 years 5 marks
5.7 yeary 3 marks
Lésy than 5 years 2 marks
Relevant/Same Expenenis 3 marks
Understanding ol the Asgnment ant 5 Agpreciauion of TOR und understarding of the assignment
5 | Propotid Methadology rust prevent 9 20 7 Proposed Meihedaol
presentation. 7 Work Plan and Eﬂ_uﬂ‘ichrduta
Tuta} Dbt Marks [T | .
Sconﬁﬁ [ l Okwllll'-ey
R -
b4 N
'Muhammaﬁ rigbal  Magem Muhammad  Syed stap Ul haq Rizz Aniy Iqbal
AVPIL Admin Svm 150 SVPILIT SVPHT Head of iT
Consuitant Selection Committas:
CONSULTANT STAECTION COMMITTEE
Name i Teaignation Commants/fscammendition Signative
z]
Saeed Jamal Tarly /
R —— At
Head of RE-Member
h"f‘ lTv‘J
Synd Munammad Ages) '
Chiaf Mansgar, IDAL



SUMMARY OF COSTS

Description Amb'\mt B—Rr_l:ﬂ—

Professional Fees of Phase 1 and Phasa 2 2,250,000 /-

(Since Sales Tax @ 8%) 180,000 /-

Total Costs inciusive of Taxes 2,430,000 /-
Notes:

Tolal Cosl will be considered for Bud evaluntion purpnses:
vt the ttem 15 not provided/imstatled after 30 davs of Bsuance ol Purchate Order, a line of R4.3,0007/-per doy will be deguced Irom the bill,
AW quotes should be inclusive of all applicable tases, levied, stamp allies Lo, at spplicapie In Pakistan,

Guarantee in favor of Sindh Bank Lid,
* Noconditional bigs shall be accepted.
»  Ho escalation shall be payable during Uhe services

cantract awarded will be'flned to the vendor with appropriste sction as deamea necessary by the procurement comnitiee

Cateutatlon of bid security, 5% of the Total Amouny wil be submilted wilh Lhe tender document as bid secarity In the stiape of Fay Grdet/Ueniand Dralt /Bank

In zase it i reviled at nny stage alter commencament of assignment thal the dashed specilicatian of the tender have not been mel, The amount uf the total

« Pre Byl Meeting wiil be conducted al Sindh Bank Lul, Head Office, Basement - 2, Federation Holse. Abdulish Shah Ghazi Road, Cilfton, Karachi within 3 week

\ime tefore ppening af Lender ta farther clarify the asagnment fscope of wark §lveiy In wender documents snd al the saime thme, quaties vill be

by the interested bidiser.
¢ Alternste Bigs are nol allowed., )
Altachment of Afhdavik {spechnen altached as Annpxure “G”] on samp paper from the owner of the company |s mandatary.
v GS5T/income Tax Registrattan/Registration With Sindh Revenus Board 1y compulsary,

‘We. heraby accept all the Verms and canditions 3s given abave. ( éw-/ff
‘Q},. A ety NA) e dik Swadled S
[Signature of bidder with name. Designatlon and Campany Seal] ";‘ﬁm{é\ ({4‘{ e
pated; Lo = DANBEER - 209 . "
ated; L .
Ay
Page - 7

sddressed 1f any




SNDBICOKADMINTD/A060/2020
Date. 08-(8-2020

OFFICE ORDER
SUBJECT; EXTENSION FOR BID VALIDITY PERIOD

As per SPPRA Rule 38 (2), approval is solicited for further Ninety (90) days extension of "Bid
vafldity Period” for the following tender having SPPRA NIT 1D No TO0531-19-0044

1. Appointment of Information Technology Consultant

The reason for extension s due to COVID-18 pandemic, the bid evaluation report, agreement
and award of contract could not be finalized within the stipulated time.

N +
AL
Farhan A Siddiqul ‘Ather igbal Zeeshaiy Hag
AVP-li/Admin Division AVP-1i/Admin Division SVP/IT Division

s
Saeed lamal Tarlg

Chif Finantlal Officer
(Chairperson)

KH. Tajamul Hussain
Head of HA
(Mamber)

Syed Muhammad Ageel
‘Chief Manager, IDBL Karachi
[Member)

Lo
President/CEO
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/ AGREEMENT

{For Services of “Review, Update and Implementation of Enterprise Technology Governance & Risk Manage-
mernt (ETGRM} Framework”]

This Agreement is executed made on this 137 day of August, 2020
BETWEEN

Sindh Bank Limited, a banking company incorporated under the laws of the Islamic Republic of Pakistan and
having its registéred Head office at 3" Floor Federation House, Abdullah Shah Ghazi Road, Karachi (herelnaf-
ter referred to 05 “SINDH BANK”] which expression shall unless regugnant to the context include its succes-
sors-in-interest and permitted assigns) of the first part:

AND

/s BDO Ebrahiny & Co incorparated under the laws of the Islamic Republic of Pakistan and having Itg "=-:"-"
tered office-at 2* Floor, Block-C, Lakson Square Building No. 1, Sarwar Shaheed Road, Karachi (hergbmajie
referred to os “M/s BDO)

WHEREAS:

"SINDH BANK? Intends to acquire the services of “Review, Updare And Implementation OF Emerprise Tech-
Tiology Governance & Risk Management (ETGRM) Framework” for services as per following detalls: -

Amount in PKR

5. No. | Description | {Inclusive sl Taxes)

Appointment of 1.T, Consultant |
1 (For Review, Update & implementation of Enterprise Technology 2,430,000/

: o n Ly
Governance & Risk Management Framework] 3 &{, .-l- : 3
.
PAYMENT TERMS . ;
S. No. | Activity ] B | payment Plan (%)
1 | Advance - : iggi
2 | Expected Deliverables (Scope of Project) = _ a
3 | Develop/Update Policy/Procedures and Cyber Security Road Map etc, 50:
4| Project Completion __\ ig%
5 3 Month after Completion of Project
s A &
Vgt @ S \
rd - (\\ '\.
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And M/s BDO agrees to provide the services (o the bank, as per tender opening date 13 March 2020 along
with Price Schedulé mentioned in Finandal Proposal which is attached herewith and marked as Annexure-A.

In autharizing M/s BDO to perform the Review, Update and Implementation OF Enterprise Technology
Governarice & Risk Management (ETGRM) Framewark, SINDH BANK acknowledge that all the activity will be
performed ansite/offsite,

'PARTIES

Collectively SINDH BANK & M/s BDO are referred to a5 “parties.

All terins and conditions of the tender document will remain part of this agreement.

1. PERFORMANCE GUARANTEE:

5% of the total tender amount will be retained by Sindh Bank as “Performance Security” and will be returned
until satisfactery confirmation by SINDH BANK,

‘2. TERM OF AGREEMENT

The term of this agreement shall be for the period of 1 year commencing from the date of signing of this
agreement. Extendable every year after mutual written consent of Parties.

This agreement shall continuz to remain in force unless terminated by either party, accarding to the terms
and cenditions as stated below:~

NOW IT IS HEREBY AGREED as fallows:
3. PURPOSE

SINDH BANK engaged M/s BDO for camying out Review, Update and Implementation of Enterprise Technology
Governance & Risk Management (ETGRM) Framework.

M/ BDO undertake to perform all tasks as per Scope of assignment and make available all such resgurces as
may require for the successful completion of the entire assignment at no additional cost te the SINDH BANK.
M/S. BDO shall he required to Independently arrive at approach and methodology as adhering to all the
standards suitable for the SINDH BANK. SINDH BANK acknowledge that this assignment will be perfarmed
onsite/offsite.

4. SCOPE OF WORK

Theprincipal objective of this engagement is to provide professional services in relation to the Circuiar i
fry SBP. Our scope of engagement |s to Review, Update and Implement Enterprise Technology Governance
Risk Management (ETGRM) framewark in SBL.

S. No | 5BP’s Circular Reference Section

1 Information Technology Governance in Fi(s) Section L

2 | information Security /oy pep CorunT i Section 2

3 IT Service Delivery and Operations Management Section 3

4 Acquisition and Implementation of IT Systems Section 4

g Business Contindity and Disaster Recovery Section 5
& Information Technology Audit Section &
We have divided above 6 Sections of ETGRM in below 2 Tracks: TR

k N | _ P& '}
» Track 1—Raview of ETGRM =T Governance :.,J' ;
» Track 2 - Update & Assistance in Implementation of ETGRM - T Governance t { [

Track 1 —Review.of ETGRM - IT Governance

In Track 1, BDO team will perform review of ETGRM requirements on current governance structure aof SBL.
We will be focusing all areas of ETGRM Framework as menticned below:

« Information Technology Governance In Fi
a. Technology Governance Framework
b. ITStrategy
¢ Digital Strategy




d. Roles and Responsibilities

& Organizational Structure

. Policies, Standards and Procedures

g Management Information System

h. Capacity Bullding/Training
= Information Security

a. Infarmation/Cyber Security Manageménr Framawork
‘Identification and prioritization of Information System Assats
Information Security Risk Management

B0 o=

Security Controls Implementation
e, Cyber Security Action Plan

I

Incident Reporting
B. Security Requirements and Testing
h. Risk Monitoring and Repaorting
L Threat Intelligence and Industry Collaboration
* (T SERVICES DELIVERY & OPERATIONS MANAGEMENT

IT Servite Management Framawork

T o

Preventive Maintenance Plan (PMPF)

-

Event and Problem Management
Patch Management

=]

e. Capacity Planning
f. DataCenter
g UserSupport/Help Desk
* Acquisition & Implementation OF IT Systems
a. Technology Projects Management Framework
b. System Development and Acquisition Framework
¢. Dutsourcing of IT Services
d. Cloud Computing
'« Business Continuity And Disaster Recovery
a. Business Continuity and Disaster Recovery Framework
b. Business Centinuity Planning Process
c. Disaster Recovery
s [T Audit
a. ITAudit Program
b. Scope of [T Audit
c. Reporting Methadology
d. Post-closing/Monitoring Activities
Track 2 - Update & Assistance in Implementation of ETGRM - IT Governance

Based an the review phase i.e. Track 1, Track 2 will include the following activities
< Discusslon with managemeiit on the Ideatified gaps from Track 1;
v Mutual agreement with management on prioritizing.and remediation of gaps;
= Development of guidelings to implement the gaps
+  Development of enterprise technology governance framework
»  Development of governance road map

Update existing IT Policies and IT SOPs of bank




Deliverables:

BDOshall deliver thetesting and assessment reports including:

»  Project Pian

x Project Status Reparts (fortnightiy).

* IT Governance Assessment Report and implementation Raadmap,
*  Review/ update (T/I5 Policies and Procedures.

*  Review /update SOPs of the bank.

*  Enterprise Technology Governance & Risk Framework Gap Analysis Report.

5. PROIECT TIMELINE

Timelines of different phases of project,

Rroject Phase Weeks
Initiate & Planning 1week
Track 1 — Review of ETGRM = [T Governance 7 weeks
Track 2 — Update & Assistance in Implementation of ETGRM - IT Governance 3 waek
Project Closure 1 week

6. M/s BDO UNDERTAKING
In signing this agreement, BDO agrees:
a. This assignment would be conducted during working hours;
b. Not ta make use of or permit BDO employees or agents 1o make use of any SINDH BANK information

Governance & Risk Management (ETGRM) Framework;

¢ To release any information gathered in the review, only to the SINDH BANK representative, unless
otherwise autharized by the SINDH BANK —Head of IT; and

. Not to release or disclose SINDH BANK information obtained through the review to any other person.

e, M/S. BDO agrees to |imit disclosure-of the results of the test only to those personnel SINDH BANK have
autharized.

£ 'M/5. BDO professional work is bound by SINDH BANK confidentiality agreement, and M/S. 8DO will make
no disclosure without prior authorization from SINDH BANK,

g. “Neverthieless, M/S. BDO will take utmost care In aveiding any damage to SINDH BANK software, data
Infrastructure”.

7. SINDH BANK's UNDERTAKING

e SINDH BANK agrees to conduct this activity only for ‘technical evaluation of Review, L’deat_e 3
implementation of Enterprise Technology Governance & Risk Management (ETGRM) Framework RFP, which T
restricted 1o SINDH BANK nominated representative together with nomina ted staff

B. OTHER TERMS & CONDITIONS
shall be In writing. Any such notice, request or consent shall be deemed to have been glven or made wh

delivered in parson to an-authorized representative of the Party to whom the communication s addressed,
when sent to such Party at the given address.

o
. ! . ) N T o ol =
» Any notice, request or consent required or permitted to be given or made pursuant to thils agreeme_n_:i:
T +
S\
e

» A party may change its address for notice by giving a notice to the ather Party in writing of such change.

N, /
.
,‘ /.,}L' 3



9. CONFIDENTIALITY

» Confidential Information. For the purposes of this Agreement, the term “Confidential Information” shall
mean any information comes. in possession of M/s BDO and its personnel during normal course of business /
Services shall be the property of the SINDH BANK at all times and / or any of the SINDH BANK
communications, whether in oral, ‘written, graphic, magnetic, electranic, or other form, that is either
conspicuously marked “confidential” or “propriétary,” or is known te be confidential or proprietary, or Is of a
confidential or proprietary nature, and that is made in the course of discussions, studles, or other wark
undertaken shall be kept confidential by the BDO.

» M/S. BDO acknowledges that the SINDH BANK is under strict confidentiality obligations with regard to all
the information and affairs of its Customers. Therefore, M/S. BDO shall not disclose any data, informatian or
ather affairs of SJNDH_ BANK's customers which 'may come to the knowledge of M/S. 8DO in providing the
above services. M/5. BDO untertakes to obtain from its employees involved in the Services to provide written
undertakings to maintain the confidentiality obligations of M/s BDO under this Agreement,

» In the event of breach of this clause, M/s BDO shall be liable to pay damages to the SINDH BANK and
indemnifies the SINDH BANK against any injury arising out of any breach of this clause by the SINDH BANK,

10. INDEMNIFICATION.

M/s BDO (the “Indemnifier”) agrees tiat it shall indemnify, defend, and hold harmless the SINDH BANK and
its parent, subsidiaries, affiliates, successors, and assigns and their respective directars, officers, employess
and agents (collectively, the "Indemnities") from and against any and all liabilities, claims, suits, actions,
demands, settlements, losses, judgments, costs, damages and expenses (including, without limitation,
reasonzble attorneys', accountants’ and experts' fees) arising out of or resulting from, in whole or in part: {I)
any act, error or amission, whether Intentional or unintentional, by the Indemnifier or its officers, directors,
employess, or sub-administrators, related to or arising out of the business coveréd by this Agreement, or (i)
an actual or alleged breach by the Indemnifier of any of its representations, warranties or tovenants
contained in this Agreement (including, without limitation, any failure of Indemnifier to comply with
applicable local, state, provinclal or federal regulations concerning Indemnifier’s performance under this
Agreement).

11. AUTHORIZED REPRESENTATIVE:

Any action required or permitted to be taken, and any document required or permitted lo be executed under
this agreement by the Sindh Bank or the M/S. BDO may be taken or executed by the officisls.

12. GOODS FAITH:

The Parties undertake to act in'good faith with respect to each other’s rights under this agreement and to
adopt all reasanable measures to ensure the realization of the objectives of this agreement.

13. CONFLICT OF INTEREST:

The M/s BOQ shall hold the Bank’s interasts paramount, without any eonsideration for future work, and
strictly avoid canflict with other assignments or their own corporate interasts.

14, ENSURING ACCESS TO SBP

M/s BDO and SINDH BANK will ensure that the State Bank of Pakistan is provided necessary access g
documentation and records in relation to the outsourced activities and right to conduct on-site to 4
required,

15. CONTINGENCY PLANNING:

M/s BDO ensures that during the esurse of this exercise they have adequate understanding of their servit

3 e - o _,_4-'"'_"-_\_
contingency plan. They have defined a designated team who are responsible for critical solutions in /r; 1L
: -
emeérgency cases. (‘;"
16. ANTI- MONEY LAUNDERING REQUIREMENT: -

M/s BDO acknowledge that they do net violate any statutory/prudential requirement on ant_i maney
laundering or record keeping procedure as per existing laws/rules and regulations of locals as well as foreign

jurtsdiction.
| %}\‘ (\/
h.y\. / )’*‘C\ N
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17. TERMINATION

SINDH BANK shall have the right to terminate this Agreement at any time if M/s BDO shall default in the
perfarmance of its obligations or nan-campliance with any provision of this agreement hereunder; and shall

fall to remedy such default (if remediable) during the three menth period following service of a written notice
of default Mi/s BDO.

18. MODIFICATIONS AND WAIVER

All changes to the terms and conditions set forth in this document must be inwrlting and approved by both
M/s BOO and SINDH BANK; any waiver must be in writing and be signed by the party waiving its rights. -

Any failure or delay by either party on exercising any right or remedy will not constitute a waiver,

19. GOVERNING LAW JURISDICTION

This Agreement shall in all respects be constructed and be governed in the accordance with the Laws of
Pakistan and both the parties |.e. SINDH BANK and M/s BDO, hereby submits to the jurisdiction of the local
courts in Karachi in any legal proceedings and as regard any clalms or matter relating to this Agreement.

20. FORCE MAJEURE

Nejther party shall be liable far any failure to pérform or obsérve its obligations under this Agreement, if such
failures or delays are caused by acts of God, pantdemic, wars, rnots, strikes, accident, explosion, fire, shortage
of labor or materlals, labor disputes, government restrictions, 'or any othier cause beyond its reasonable
control. In the event of the accurrence of any of the foregoing, the date of performance shall be deferred far
a period of time equal 10 the time lost by reason of thé delay. The affected party shall notify the other in
writing of such events or circumstances promptly upon thelr nccurrence.

21, SETTLEMENT OF DISPUTES:

s The Partles agree that the avoidance or early resolution of disputes Is crucial for a sm_ooth execution of
the Agreament and the sucdess of the assignment. The Parties shall use thelr best effarts to settle ami-
‘cably all disputesarising out of or in connection with the Agreement or its interpretation,

» If Parties fail to amicably settle any dispute arising out of or in connection with the Agreement within (10)
days of commencement of such informal negotiations, the dispute shall first referred to Grievange
Committee of the bank thereafter if not resolved be referred to arbitration of twe arbitratars, one to be:
appointed by each party, in accordance with the Arbitration Act, 1940. Venue of arbitration shall be Ka-
rachi, Pakistan and proceedings of arbitration shall be conducted in English.

22. OBUIGATION OF THE CONTRACTOR;:

1, The Contractor shall perform the Services and carry out their obligations hereunder with all due diligence,

 efficiency and economy, in accordance with generally accepted professional standards and practices, and
shall observe sound management practices, and employ appropriate technology and safe and effective
gquipment, machinery, materials and methods, The Contractar shall always act, in respect of any matter
relating to this Agreement or ta the Services, as faithful advisers to the Sindh Bank, and shall at i:l," times
support and safeguard the Sindh Bank legitimate interests in any dealing with Sub-Suppliers or third Par-
ties,

2. If the abligation of warranty period are not met or delayed, the repair etc. Requirement on this accoyss
will be carried out by the Sindh Bank & the billed amount will be deducted from the performances
ty/ upcoming payment due to supplier. Risk & subsequent cost to this effect il any will be fiabilf

M/s BDO and any subsequent expenses on the equipment will also be borne by the supplier.

23, EXTENSION OF TIME:

Any period within which Party shall, pursuant to this agreement, complete any action or task, 'sh:‘_al] bE™

tended for a period egual to the time during which such Party was ynable to perform such action as a result

of Force-Majeure. o
i

24, TAXES AND DUTIES L

M/s BDO and its Personnel shall bie liable to pay such direct ar indirect taxes duties, fees, an_‘d ather imposi-",
tions levied under the Applicable Laws, the amount of which deemed to have been included in Contract

Price.
Iy




25. BDO ENGAGEMENT ASSUMPYIONS

« M/s BDO had planned for engagement to be completed withina periad of agreed timeline. The Intérme-

diate and specific dates are dependenit on other factors, including other angoing iitiativiss in SINDH BANK.

These will be formalized in a detailed project plan which will be agreed with you during the planning stage of
the engagement.

*  My/s BDO requires a minimum mobilization period of one week from date of signing the formal  con-

tract.

Allwarking paper files shall remain the properiy of BDD,

M/s BDO will not provide any legal advite.

/s BDO is not accountable and responsible for Implementation of recommendations.

M/s BDO will not be decision maker regarding the implementation of ETGRM requiremants,

The praject team would work 5 days a week,

The project team would have access to keystakeholders in a timely manner for interviews and valigation

sesslons.

* The timelines that we have indicated for this project requires that all the deliverables produced by 8DO
arereviewed and feedback provided within two working days calied the Client Review Period.

.

AN

26. COMMITMENT OF M/s BDO IN TERMS OF TRADE

/S BDO will perform its services with due care, competence and diligence. M/S BDO will act ethically and in
accordance with relevant professional codes of conduct at all times during the course of the assignment,

M/S BDO will assign members of the audit tedm possessing the technical skills and Knowledge necessary to
ensure work guahity and value. Sindh Bank will have access to the person managing the provision of services
through the engagement and may enguire on progress at any time.

/s 8DO will keep Sindh Bank informed of progress during the course of undertaking the work and promptly
advise the Sindh Bank of any issues that could potentially expand the scape of the engagement or time
required to complete It.

27.SINDH BANK's UNDERTAKING TO M/S BDO

Ta malntaln Sindh Bank' service level to M/S BDO and reduce the possibility of cost overruns, M/S BDO agree
to disclose all iriformation relevant to the work being undertaken in a timely manner and with reasonable
care: M/S BDD will provide unrestricted access to whateéver récords; documentations and other information’s
are requested in connection with the audit. Sindh Bank will not be responsible for delays caused by the
unavailability of information, such lateness contrary to earlier assurances that Information would be available
by a certain date.

28, EMAIL COMMUNICATION

As part of our client service we may communicate with you and with others ‘on your behalf, by email. Email
sént without encryption can be Intercepted and may be read by a third party. There is also a risk that email
may not be delivered or, if delivéred, not read by the addressee in good time. To the extent permitted under
the law, we shall not be responsibile to you nor liable to any person far any loss or damage, Including special
or consequential damage, whather arising in contract or in negligence, whith may arise from or In relation 1g
thie use of email, including without limitation, any unintended receipt or Interception of an email / ap
Subject to the imitations imposed upen companies by the faw, you 2lso agrie to ingdemnify and hold f
us and our beingand that hazard cannot be remedied Immediately.

29. PRIVACY STATEMENT

At all times, M/s BOO is committed to protecting your privacy and that of your staff. Any persapal iﬁform g
held by M/s BD® for financtal or accounting purposes, free education materials or general malllna-pprpnses
‘will only be used by M/s BDO to support your relationship with us and to ensure you recelve the most
appropriate range of information and services.

30. SOLE RECOURSE

]

-
(a) This-agreement is between Sindh Bank and M/s BDO only. The provisions of this clause shall only ap{&?;
where, and o the extent, permitted by applicable laws.

i ] ork for Si : lation to the services to which this agreement
if ore of our affillates carries out any work for Sindh Bank i relatit he se o sehichAhinag
appiieé, our affifiates will do so as a sub contractor of M/s BDO. M/s BOO will rermain _the cantracting party
and will he the sole entity that Is responsible to Sindh Bank, including for the work carried ;m{t by any of M/s
BDO affiliates, with prior permission of Sindh Bank. % =

\»ﬁ‘j%' “\r\
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Also, where appropriate, M/s BDO may use other M/s BDO Member Firms to assist us with the services to
which this agreement applies. Notwithstanding the fact that the services may be carried out by other BDO
Member Firms assisting M/s BDO as supplemental providers of services and as sub contractors of BDO
Ebrahim & Co. ("BDO sub-centractors'), Sindh Bank agree that M/s BDO shall have sole liabliity for both s
acts and/or omissions and alsa all acts and/or omisslons of any M/s BDO sub contractors and Sindh Bank
agree that Sindh Bank shall bring no claims or proceedings of any nature whatsoever {whether in contract,
tort, breach of statutary duty or otherwise) against any BDO sub contractors or BDO International entities
(including, without limitation, BDO International Limited and Brussels Worldwide S&rvices BVBA) or gther

800 Member Firms in any way arising from, In respect of or in connection with the services or this agree-
ment

These exclusions shall not apply to any liability, claim or proceeding founded on an sllegation of fraud or will-
ful misconduct or other liability that cannct be excluded under applicable laws

(b It is agreed that, unless otherwise specified, the limitation of iability pravisions in this agreement shall
apply equally to BDO, our affiliates and any BDQ sub contractors we may involve in the Services.

(c} Sindh Bank agree that any of M/s BDO's affiliates and any Mys BDO sub contractars who may Invalve in the
services or BDO International entitiss or othier BDO Member Firms shall each hava the right to rely on and
anforce paragraphs (a)and/or (b} above as if they were parties to this agreement. Notwithstanding the above,
neither Party may assign its rights, obligations, duties and liabilities mentioned in this assignment to any other
person, corporation er organization, affiliates without express written consent of the other,

31. UIMITATION OF LIABILITY

In any action, claim, loss or damage arising out of this engagement, you agree that our liability will be for our
proportionate share of the tatal liabllity based on degree of fault. In no event shall sur Nability whather the
ciaim be in tort, contract or otherwise, be for an amount In excess of the professional fees pald by you to us
for this engagement during the period commencing from the daté of the letter of cantract to which these
terms and conditions apply. In no event shall we be liable 1@ you, whether a claim be In tort, contract or
otherwise for any tonsequential, indirect, loss of profit or similar damages, or fallure to realize expectsd
savings, relating to our services provided under this.engagement letter or contract to which these terms and
conditions apply.

32. RETENTION OF RECORDS

Unless required by local laws and regulations to keep for a longer period, working papers will be retained for a
period of five years, after discontinuation of business relation in between M/s BDO & Sindh Bank, thereafter
which they will be destroyed.

33. BDO'S ENGAGEMENT TEAM

M/s BDO commit to uphold the gualitative and guantitative commitment made to Sindh Bank In terms of its

team stationed at Sindh Bank’s premisés. M/s BDO agrée to make any pérmanent changes to the team
prior cansent of Sindh Bank's management,

34,SUPPORT ESCALATION MATRIX:

Far timely addressing of complaints given support escalation matrix will be utilized/followed:-

Name/Designation Muhammad  Falhir
LEVEL-1 | [support staff} Shoalb
| Firstcomplain if the call is not resolved "within | Landline Phone +92 21 35683030
specified response time" Email mishoalb@bdo.cam. ok
(24 hours) Cell 03475214363
Name/Designation
LEVEL-2 {Regional Head/Manager/GM) | Wahid Ahmed
second complain, if the call Is attended within | |, yyine phone +9221 3568 3030
"Specified Response Time" and not attended
J or the prablem still unresolved even after | Emall wahmed@bdo.com.pk
complaining at Level-1
(48 hours) Cell 03008253399 y
Name/Designation
LEVEL-3 (CEQ of the firm) Zulfikar Causer
Third complain, if the call Is attended within | | sndline Phone. 92 21 3568 3030
"Specified Response Time" and not attended |~ —
Jor the problem still unresolved even after | Email zcauser@hdo.cam.pk
complaining at Level-2 Cell +92 21 3568 3030

\p




This Agreement shall be binding upon each party to this-Agreement, fheir successors and assigns,

In witniess whergof, this has been signed on behalf of the parties hereto the day and year first above written

Sindh Bank Limited _ M/S BDO Ebrahim & Co
3rd Floor Federation House, Abdullah 2 Floar, Block-C, Lakson Square Building No. 1,
Shah Ghazl Road, Karachi Sarwar Shabeed Road, Karachi

Name:_\gé{;’ lﬂfé‘ A"{ﬂﬂ'ﬂ‘:’"" Name: %g}ﬁ&l‘ﬁ— A e

Signatura:. ) ; Signature;

Title: 'é'/é/ﬁo IO'E Y Title: _ {)M‘CNGI—

Date: { 7= é‘?fj— )ﬂ "

Mmu-m.u /
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Slgnature: :\’E(/_ ;/ ' Slgnature:
|

Title: ";Vf) / | Title: hrb M{’\!
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INTEGRITY PACT

Declaration of Fees, Commissions and Brokerage etc. Payable by the Suppliers of Services
Pursuant To Rule 89 Sindh Public Procurement Rules Act, 2010

M¢s BDO Ebrahim & Co (BDO) hereby declares that it has not obtained or induced the procurgment
af any contract, right, interest, privilege or other obligation ar baféfit fram Government of Pakistan
(GoP) or any administrative subdivision or agency thereof ar any other entity owned or controlled by
it (GOP) through any corrupt business practice.

Without limiting the generality of the foregaing, M/s BDO represents and warrants that it has futly
declared the brokerage, commission, fees etc, paid or payable Lo anyone and not given or agreed to
give and shall not give or agree to give to anyone within or outside Pakistan either directly or
indirectly through any natural or juridical person, including its affiliate, agent, assodiate; broker,
consultant, director, promoter, shareholder, sponsor or subsidiary, any commission, gratification.
bribe, finder’s fee or kickback. whether described as consultation fee or otherwise, with the abject
of obtaining or inducing the procurement of a contract, right, interest, privilege or other obligation
or benefit in whatscever form from GoP, except that which has been expressly declared pursuant
hereto.

M/s BDO certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with GoP and has not taken any action or
will not take any action to circumvent the above declaration, representation ar warranty. M/5 BDO
accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any actian likely to défeat the purpose of this declaration,
representation and warrarnty. It agrees thal any contract, right, interest, privilege or other obligation
or benefit obtained or procured as aforesatd shall, without prejudice to any other right and remedies
available to GoP under any law, contract or other instrument, be voidable at the option of GaP.

Notwithstanding any rights and remedies exercised by GoP in this regard, M/s BDO agrees 1o
indemnify GoP for any loss or damage incurred By it on account of its corrupt business practices and
further pay compensation ta GoP in an amount equivalent to ten times the sum of any commission,
gratification, bribe. finder's fee or kickback given by M/s BDO as aforesaid for the purpose of
obtaining or inducing the procurement of any contract, right, interest. privilege or other abligation
or benefit in whatsoever form from GoP.

For and On Behalf Of
BDO Ebrahim & Co
i

Signature: /A1
Name: ZULFIKARALI CAUSER

NIC No: 42201-0738418-1

BDO Ebralnm & Co. Chartered Accountants
B Ehipwtiin & 2, o Plberyiey priered ety [rmn o rrevtes oo S gl ol Uvvitosl, 8 UR sovermem HOmt b @i
LN LRI L s s Ay (OO glrazim 1 '_'l#- o B L U Tl LT
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AN BANK LIMITED

PURCHASE ORDER

PO Ne: 190 Datg: 13-08-2020
M/s BIDO Ebrahim & Company,

20 Floor, Block -C,

Lackson Square Buildmg Nao.l;

Sarwar Shaheeid Rioad,

_I:' a i
Sjubject: Appointment of L.'T. Cousultant

Framework

Dear Sir,

With telecenge to the Tender Bid SNDB/COK/ADMIN/TD/ 1160/2020 dared 25:02-2020 for Appointment of
1LT. CONSULTANT for Review, Update & Implemeniation of Enterprise Technology Governance & Risk
Management Framework, submimed by you m Sudh Bank Lud, Afrer derail review the Simdh Bank Lid
management s pleased to mform thar your Tender Bid isaccepred.

Kindly proceed as por tender documient. Fusther detail is us follows.

5. No | 'Bcempﬁ'ﬁ.m
\ppontmens of LT, Consultant
1 (For Review, Update & Implementarion of Enterprise | 2,430,000 /-
‘Technology Governance & Risk Mamagement
Framework)

T Conditions
Payment Terms ag per Agreeient
Tirses/ Dedugtiom Abuve prices are aclusreesol all mxes.
Thanks,

M *"’\-IE[“’“" b R

M. Rashid Memon  Riaz Ahmed
VP-[/1.T .Division SVP-1/1.T, Division
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