
CONTRACT EVALUATION FORM

TO BE FILLED IN BY ALL PROCURING AGENCIES T'OR PUBLIC CONTRACTS OF
WORKS, SERVICES & GOODS

SINDH BANK LIMITEO/ADMINISTRATION
l)
2\

3)

4)

s)

6)

7)

8)

e)

l0)

1l)

t2)

t3)

l4)

l5)

NAME OF THE ORCANIZATION / DEPTT.

PROVINCIAL / LOCAL GOVT./ OTHER

TITLE OF CONTRACT

TENDER NLIMBER

BRIEF DESCRIPTION OF CONTRACT

FORUM THA'T APPROVED THE SCHEME

SCHEOULED BANK

Appointment of lT Consuliant

s N D B/C Ol(ADM rN/TD t1160t2020

Same as above

Competent Authority

TENDER ESTIMATED VALUE

ENGINEER'S ESTIMATE

Rs.2.500,0001

(For civil works only)

ESTIMA'TED (AS PER coNTRACTy 
'1 Year

TENDER '13/03/2020 at 1'100 Hrs (Tech.) 26/06/2020 at 1130 Hrs (Fin.)

NUMBER OF
(Attach list ofbuyers)

NUMBER OF BIDS

NUMBER OF BIDDERS PRESENT AT OPENING OF BIDS

BID EVALUATION REPORT
(Enclose a copy)

NAME AND ADDRESS OF THE Ebrahim & Co

16) CONTRACT AWARD PRICE

I7) RANKING OF SUCCESSFUL BIDDER IN EVALUATI
(i.e . lu. 2d. 3d EVALUATION BID). 1. M/s. M/S.8OD

2. M/s. Risk

t8) METHOD OF PROCUREMENT USED : - (Tick one)

a) SINGLE STAGE - ONE ENVELOPE PROCEDURE

SINGLE STAGE _ TWO ENVELOPE PROCEDURE
\,_...---

F"r"-rrE

b)

c)

d)

TWO STAGE BIDDING PROCEDURE

TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE

PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED ie

EMERGENCY, DIRECT CONTRACTING ETC. WITH BRIEF REASONS:

t3

SINDH PUBLIC PROCUREMENT REGULATORY AUTHORITY



Competent Authority

le)

20)

APPROVING AUTHORITY FOR AWARD OF CONTRACT

WHETHER THE PROCI-]'REMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

Yes lllllNo

2I) ADVERTISEMENT :

SPPRA Website
(Ifyes, give date and SPPRA Identification No.)

News Papers

Yes SPPRA NIT lD :T00531-19-0044

No

ii) Yes Express Tribune. Daily Express & Sindhi
Express (25102y2020)

No

(lfyes, give newspapers and dates)

22) NATURE OF 'i_r'.r' l l / ll rnt.

23) WHETHER QUALIFICA
WAS INCLTJDED IN BIDDING /
(lfyes, enclose a copy) Yes Il/llNo

24) WHETHER BID EVALUATION CRITERIA
Yes llr' I lNoWAS INCLUDED IN BIDDING / TENDER

(lfyes, enclose a copy)

2s) WHETHER APPROVAL OF COMPETENT A FOR USINC A
METHOD OTHER THAN OPEN COMPETITIVE

26) WAS BID SECURITY OBTAINED FROM ALL THE BIDDERS? Yes ll/llNo

27\ WHETHER THE SUCCESSFUL BtD WAS LOWEST EVALUATED
BID / BEST EVALUATED BID (in case of Consultancies)

WHETHER THE SUCCESSFUL BIDDER WAS TECHNICALLY

COMPLTANT?

ves lllllNo

28) Yesll/llNo

2e) WHETHER NAMES OF THE BIDDERS
THE TIME OF OPENING OF BIDS?

WHET}IER EVALUATION REPORT
CONTMCT?
(Attach copy ofthe bid evaluation report)

AND THEIR QUOTED PRICES WERE READ OUT AT

Yes ll/llNo

GIVEN TO BIDDERS BEFORE TTIE AWARD OF

Yes lllllNo

30)

l/3



31) ANY COMPLATNTS RECETVED
(lfyes, result thereoo

ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE / DOCUMENTS
(lfyes, give details)

33) WAS THE EXTENSION MADE IN RESPONSE TIME?
(Ifyes, give reasons)

34) DEVIATION F TION CRITERIA
(lfyes, give deta

35) WAS IT ASSURED BY
BLACK LISTED?

TIIAT THE

36) WAS A VISIT MADE BY ANY PROCURING AGENCY TO THE
SUPPLIER'S PREMISES IN CONNECTION IF SO. DETAILS TO
BE ASCERTAINED REGARDINC FINANCING
(lfyes, enclose a copy)

37) WERE PROPER SAFEGUARDS PROVIDED ON
THE CONTRACT (BANK GUARANTEE ETC.)?

SPECIAL CONDITIONS, IF ANY
(lf yes, give Brief Description)

VANCE PAYMENT IN

38)

VrJb
&

Authorized

Yes

No No

Yes

No No

Yes

No No

Yes

No No

SINDH BANK LIMITED

SPPRA. Block. No.8, Sindh Secretariat No.4-A, Court Road, Karachi
Tele: 021-9205356; 021-9205369 & Fox: 021-9206291

@E@
3t3



1. OBJECflVE

Sindh Bank Limited (SNDB) is seeking consultancy services for carrying out detailed review and assessment
of the Bank's Core Banking Conventional, lslamic and Associated Applications (CBS) such as trade finance,
treasury loan modules, fixed assets, HRM etc in order to meet the following objectives:

. Be at par or above the peer banks to provide / offer banking products & services

. lmprovingcustomersatisfaction;

. Alignment with business objectives and legal/regulatory requirements;

. Well-integrated applications environment, including MIS for internal and regulatory reporting;

. High availability and quality services for all stakeholders (External, lnternal); with best / optimum
performance handling large number of transactions particularly on B2P funds & G2P funds
distribution;

. Use of latest technology for providing services;

. Highly customizable and flexible applications to cater to the frequent changes in the rules and
regulations;

. Compatibility with national / international standards;

. Security features and controls as per global best lT governance practices;and

. Architectural Fitness/ Functional flexibility / Functional reliability / Usability and efficiency /
Conflgurability and long-term supportability.

. Review / assessment of ADCS and payment system included but not limited to card systems, RTGS,

SWIFT, lnternet / mobile banking and branchless banking.

Purpose of this exercise is to make an informed decision with regard to following:-
l. continue with the same core Banking System (Conventional and lslamic )with few changes;

ll. Perform / Update existing system to cater all the existing and future needs ofthe bank ; and

lll. Procurement of off-the-shelf new banking solution.

lf warranted by the review/assessment, provide guidance to the Bank in the selection of an appropriate
Core Banking System (CBS) Conventional & lslamic and associated modules, keeping in view the above-

stated objectives.

2. SCOPE OF WORK

ln order to achieve the above stated objectives, Sindh Bank intends to appoint well reputed Consulting

firms, with required competence and proven track record ofcarrying out similar

assignments/engagements.

Due to the highly technical/com plex nature of the engagement as well as the need to perform a detailed
review and assessment of the existing Core Banking & associated Applications (CBS), SNDB expects the
Bidder(s) to commit competent resources to carry out this engagement.

The scope of work for this engagement is provided below:

r. Perform analysis and review of SNOB's business, operational and control requirement vis-a-vis

functionalities available in the CBS;

2. ReviewCBS system support 24x7 for real time transactions via ATM, lnternet, mobile banking and

other current and emerging digital channels;

Classiflcation: Conf idential Page 4 Sindh Bank Ltd



5.

4.

5.

CBS readiness for integration with third party/in-house application(s) including assessment of existing
integration components and how sufficient these components are in achieving services integration;

Perform a review of bank's Business and lT Strategy, and other existing/emerging e-banking
technologies (not included therein) and determine whether the CBS provides a suitable platform for
hosting such services and fulfill Bank's future needs;

Conduct assessment of business process controls with respect to State Bank of Pakistan's (SBP)

Regulations and Guidelines;

Sindh bank has several associate systems with the core banking application such as treasury, trade
finance, fixed assets, human resource management, lslamic pool management, central processing

unit for account opening, call center etc. Bidder should conduct walkthrough testing of all associated

system(s) with core banking application, and to determine if these are adequately implemented and

documented;

Perform and review CBS application(s) architecture, analyze the application(s) logic flows, according

to best practices and evaluate the information security controls in place;

Review of Security Controls implemented over the core banking and associated applications, database

(i.e. Logical security controls, user management process, systems administration, access control

measures, login process, sessions handling, cookies, input validations, hardening etc.) preferably

using application security testing (AST) and other tools (as per best practices and regulatory authority
(SBP) guidelines); and

7.

9. Any other tasks which might not be mentioned explicitly in this Request for Proposal (RFP) but are

necessary from the Bidder's perspective (industry best practices) to meet the ob.iectives ofthis tender.

ro. Review and assessment of the existing lT systems, including alternate delivery channels (ADCs),

payment systems, card systems, RTGS, SWIFT, branchless banking and internet/mobile/SMS banking

etc.

Deliverables:

The Bidder, as a minimum, is expected to deliver the following.

1. Gaps analysis report of business requirements and current status/functionalities available in core

banking and associated systems;

2. Gaps analysis report identifying security and control shortcomings, as per SBP guidelines and industry

best practices;

3. Gaps analysis report identifying whether the core banking Conventional, lslamic and associated

applications, support real time transactions via, ATM, mobile banking, internet banking and other

digital channels;

4. Gaps analysis report identifying integration of core banking Conventional, lslamic application with

other third party/ln-house applications and whether existing components are sufficient in achieving

the services;

5. Gaps analysis report identifying whether the existing CBS will be able to fulfil Bank's future business

& lT plans and strategy for addressing and fulfilling such requirements;

Classification: Confidentral Page 5 Sindh Bank Ltd



6. Gaps analysis report identifying business process and controls as per SBP regulations and guidelines;

7. Gaps analysis report identifying associated systems are adequately implemented and documented
with core banking system Conventional, lslamic;

8. Gaps analysis report on application architecture, logic flow, security measure are according to the
best practices;

9. Gaps analysis report identifying security controls implemented in core banking system (i.e. database,
logical security controls, user management process, systems administratlon, access control measures,
login process, sessions handling, cookies, input validations, hardening etc.);

10. Comprehensive report with cost / benefit analysis based on the three scenarios mentioned above
under Objectives, to enable the management to make a decision; and

11. Recommendation to fill the gaps identified with respect to future technology in Banking Sector, on
what to keep, what to discard and, more importantly, on how to allocate future lT investments

12. Gaps analysis report of of ADCs and payment system, RTGS, SWIFT, lnternet / mobile banking
branchless banking.

3. EVATUATION CRITERIA ANO SCORING SYSTEM

Mandatory Requirements

Following are the mandatory requirements, failing to meet which will lead to disqualification of the
Bidder:

. Experience of the Bidding Firm from its date of incorporation/registration on the last date for
Submission of Bids must be at least 5 years of local or international experience of projects of similar
nature; and

o The Bidder must be registered as Active taxpayer and is required to submit evidence of such

registration in Pakistan. (Not required if Bidder is registered outside Pakistan).

o The Bidder must be a profit-making organization forthe last three years with annual turnover not less

than PKR 10 Million (per year). The Bidder should provide a copy of last three years audited flnancial

statements, including sales revenue and net profit figures for the last three (3) years.

Technical Evaluation:
S. No Technical Domain Description

Company Profile

Detailed company profile; Company must have at least One operational/partner officein
Karachi, Pakistan;

ManaBement Structure (Senior management, Managers, Team Lead(s); Number of Full

Time Employees

Capability Credentials

The Bidder should have a track record of Core Banking Applicationsreview/assessment of
scheduled Banks in Pakistan.Following minimum (but not limited to) information of at
projects of similar nature should be provided:

Classification: Confidential Page 6 Sindh Bank Ltd



Buver Record

S.No Company Name
AMOUNT

DEPOSITED
1 BDO 1000
2 Risk Associates 1000

Total 2000
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SUMMARY OF COSTS

Professional Fees of Phase I and Phase 2

(Since Sales Tax @ 8%)

Total Coata inclusive of TaxBs

Tot l Co5t will be coniidcrcd for Bld eeluatbn pueo!.t:
. lf th. ttc.rn it not provlded/hrt.llld .rrer l0 d.yr ol i:er.r.nce ot Purcha!€ Or(ler, . nn€ ol Rs.:,om/-Pcr day wrlt b€ deduced fron th€ bllt.
. au q@te! lhoutd be inctllshc o, .lt .pgti.abtc t (c5, l€yret, tiamq dutlce ct(. as appli(abte lo P.kistrn.
. Calcutarton of bid i€curtry. 5l ot the Tot.t &rD6t witl D! lubmiit.d wlth the terdlr do(urien! .s bid recurlty ln the snaPe ol Pay O(k/Oemand oralt /gank

Gu.rantlr in f.vor of Sindh !.nl Ltd.
. llo cdrdialon l bi& $all b. i(."pt.d.
. llo clcalatioo !h.ll b. p.y.bt dunnl th€ lcrvrc6
. h Eas€ l! l! reviled a! any ttigE attcr comrErt.lnr€ni ol aiihnment lh.! th. arled specltlcatlon ol thc t..nde. have not b€en het, thc nmount ol th. total

contract awar@ witt b. tln€d to thc vandor with agproprlate actlon ar daamcd neaeir.ry by lhe proclrement co.nmittc!
. pre B tketing wtt( be cooduclcd 6t Stndh 8.nk Lii, ticrO Ottlcc, laramcnt - 2, Fedlr.tlon HoG€, Abdult.h Snah Ghazi Road, Cllflon, &rachi wlthln a w.tl

tiiE betore oEnhg of lender to fsnh.r (tartfy th. .;iEnnEnt/!.o9. of work glvar ln Gnder docurncnls and at lhe t rc time, querl€8 witl be addrcrrcd lf anv

by the lnlererEd bldd.r.
. Altem.te Bidl.re not alto\N€d.
. Attachrpnt ot Atlldivlt (3pealrien alla(hed as Anrlexo.c "G") orl tt.mP Papcr from lhe owEr of th! comPany l5 mandatory.
. GsT/lnco,rp T ( R.gstr.tlon/R?glrlr.tlon Wlth Slndh R.wnt€ Bo.rd l! compulsory.

2,250,O@ t-

180,000 L

2,430,q)0 r-
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sNoB/col(Aolrl[/To/1060,2020

Oet6: 09{O2020

OFFICE ORDER

SUBIECT: EXTENSION FOR 8lD VAIIDITY PERIOD

As pe. SPPRA Rule 38 (2). approval 15 sollclted forrurther Nlnety (goldavi extension of "Bld

Validlty Period" lor the following tender havinS SPPM t{lT lD No: T00531'19-0044

1. Appolntment ol lnformation Technology Consuhant

The r.a5on for extension ls due to COVIo-19 pandemic, the bld evaluation repod, agreement

and award o, contracl could not be finalized within the ttipulated time.

Ather lqbal
avp-rl/adminDivision SvP/lTDivision

Mernb.E ll.nrtE.. Con3llt nrt Ldion Commh.. *"-4
JU"(Sae.dlamalTariq

Chi.l Fln.o(l.lOfficer
(Ch.irD.renl

xh, Taiamul Hussain

H..d of Hl
(M!mb.4

Syed Muh.mmad Aqcll
Chhf M...gGr, lDBL X.r..hi
(Mcrnb.r)

_Wa^-,
,q- I

\,f.-_ _t 7:^rl 11t" '-----------..---
President/CEo

rl-/ f.--
Fa.h.n A Slddiqui

AVP-ll/Admln Oivirion
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MOHAUT4AD UTIER STAUP VENDOR
Lic r la;Srdpr'?fi idt ROby Centrs,, .)..,.
Talpur Ro.d, Boutton S.No..-.....-,.1 aJ ! -
Marl€t Krttchl 0rto...,.,..-...

AGREEMENT

(For Services of "Review, Update and lmplementation of Enterprise Technology Governance & Risk Manage-
ment (ETGRM) Framework")

This Agreement is executed made on this 13rh day of August, 2O2O

BETWEEN

Sindh Bank Limited, a banking company incorporated underthe lawsof the lslamic Republic of Pakistan and

having its registered Head office at 3'd Floor Federation House, Abdullah Shah Ghazi Road, (arachi (hereinof-

ter referred to os "SINDH EANK') which expression sholl unless repugnont to the context include its succes-

soB-in-interest ond permitted ossigns) of the first part:

M/'s BDO Ebrahim & Co incorporated under the laws of the lslamic Republic of Pakistan and having

tered office at 2"d Floor, Block-C, Lakson Square Building No. 1, Sarwar Shaheed Road, Karachi

referred to os "M/s BDO)

WHEREAS:

"slNDH BANK" intends to acquire the services of "Review, uPdate And lmplementation of Enterprise Tech-

nology Govemance & Risk Management (ETGRM) Framework" for:-ewices as per following details: -
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S. No. Description

APPointment of l.T. Consultant

(For Review, Update & implementation of Enterprise Technology

Governance & Risk Management Framework)

Amount in PKR

(lnclusive AllTaxes)

1
2,430,0O0/-

PAYMENT TERMS

S. No. I Adivity
r I Advance

, TE-p.ct.d Deliverables (Scope of Project)
ffidrrrcs and Cvber Securitv Road Map etc.

Payment Plan (%

20%

20%

30%
I I UCVEIUp/rJpuorq r vrrlr/r rv__-- -- - - -'

a I Project Comoletion

i | : rvtontn after completion of Project

20%

L0%
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And M/s BDO agrees to provide the services to the bank, as per tender opening date 13 March 2O2O along
with Price Schedule mentioned in Financial Proposal which is attached herewith and marked as Annexure-A.

ln authorizing M/s BDo to perform the Review update and lmplementation of Enterprise Technology
Governance & Risk Management (ETGRM) Framework, SINDH BANK acknowledge that all the activity will be
performed onsite/offsite.

PARTIES

Collectively SINDH BANK & M/s BDO are referred to as "parties.

All terms and conditions of the tender document will remain part of this agreement.

1. PERFORMANCEGUARANTEE:

5% of the total tender amount will be retained by Sindh Bank as "Performance Security" and will be returned
until satisfactory conflrmation by SINDH BANK.

2. TERM OF AGREEMENT

The term of this agreement shall be for the period of 1 year commencing from the date of signing of this
agreement. Extendable every year after mutual written consent of Parties.

This agreement shall continue to remain in force unless terminated by either party, according to the terms
and conditions as stated below:-

NOW lT lS HEREBY AGREED as follows:

3. PURPOSE

SINDH BANK engaged M/s BDO for carrying out Review, Update and lmplementation of Enterprise Technology

Governance & Risk Management (ETGRM) Framework.

M/s BDO undertake to perform all tasks as per Scope of assignment and make available allsuch resources as

may require for the successful completion of the entire assignment at no additional cost to the SINDH BANK.

M/S. B0O shall be required to independently arrive at approach and methodology as adhering to all the
standards suitable for the SINDH BANK. SINDH BANK acknowledge that this assignment will be performed

onsite/offsite.

4. SCOPE OF WORK

The principal objective of this engagement is to provide professional services in relation to the Circular

by sBP. our scope of engagement is to Review Update and lmplement Enterprise Technology

Risk Management (ETGRM) framework in sBL.

We have divided above 6 Sections of ETGRM in below 2 Tracks:

. Track L - Review of ETGRM - lT Governance

. Track 2 - Update & Assistance in lmplementation of ETGRM - lT Governance

Track 1- Review of ETGRM - lT Governance

ln Track 1, BDO team will perform review of ETGRM requirements on

we wlll be focusing all areas of ETGRM Framework as mentioned below:

. lnformation Technology Governance ln Fl

a. Technology Governance Framework

b. lT StrategY

c. DigitalStrategy

current governance structure

ffi
S. No SBP's Circular Reference Section

1 lnformation Technology Governance in Fl(s) Section 1

2 rnformation security lC,V n eO }Cr t D a-t t Section 2

3 lT Service Delivery and Operations Management Section 3

4 Acquisition and lmplementation of lT Systems Section 4

5 Business Continuity and Disaster Recovery Section 5

6 lnformation Technology Audit Section 6

w,"N/



d. Roles and Responsibilities

e. Organizational Structure

f. Policies, Standards and Procedures

g. Management Information System

h. Capacity B u ild ln glT r aining

lnformation Security

lnformation/Cyber Security Management Framework

ldentification and prioritization of lnformation System Assets

lnformation Security Risk Management

Security Controls lmplementation

e. Cyber Security Action Plan

f. lncident Reporting

g. Security Requirements and Testing

h. Risk Monitoring and Reporting

i. Threat lntelligence and lndustry Collaboration

IT SERVICES DELIVERY & OPERATIONS MANAGEMENT

a.

b.

c.

d.

a.

b.

lT Service Management Framework

Preventive Maintenance Plan (PMP)

Event and Problem Management

Patch Management

Capacity Planning

Data Center

c.

d.

e.

t.

g. User support/Help De;k

Acquisition & lmplementation Of lT systems

a. Technology Projects Management Framework

b. System Development and Acquisition Framework

c. Outsourcing of lT Services

d. Cloud Computing

Business Continulty And Disaster Recovery

a. Business Continuity and Disaster Recovery Framework

b. Business Continuity Planning Process

c. Disaster Recovery

. lT Audit

a. lT Audit Program

b. Scope of lT Audit

c. ReportingMethodology

d. Post-closin&/Monitoring Activities

Track 2 - Update & Assistance in lmplementation of ETGRM - lT Governance

Based on the review phase i.e. irack 1, Track 2 will include the following activities

. Discussion with management on the identified gaps from Track 1;

. Mutual agreement with management on prioritizing and remediation of gaps;

. Development of guidelines to implement the gaps

. Oevelopment of enterprise technology governance framework

. Development of governance road map

. Update existing lT Policies and lT SOPS of bank

ilt

/
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Deliverables:

BDO shall deliver the testing and assessment reports including:

. Project Plan

. Project Status Reports (fortnightly).

. lT Governance Assessment Report and lmplementation Roadmap.

. Reviev update lT/lS Policies and Procedures.

. Review / update SOPS of the bank.

. Enterprise Technology Governance & Risk Framework Gap Analysis Report.

5. PROJECTTIMETINE

Timelines of different phases of project.

6. M/s BDO UNDERTAKING

ln signing this agreement, BDO agrees:

a. This assignment would be conducted durinS working hours;

b.Not to make use of or permit BDO employees or agents to make use of any SINDH BANK information

accessed other than for performance of Review Update and lmplementation Of Enterprise Technolo8y

Governance & Risk Management (ETGRM) Framework;

c.To release any information gathered in the review only to the SINDH BANK representative, unless

otherwise authorized by the SINDH BANK - Head of lT; and

d. Not to release or disclose SINDH BANK information obtained through the review to any other person.

e. M/S. BDO agrees to timit disclosure of the results of the test only to those personnel SINDH BANK have

authorlzed.

f. M/S. BDO professional work is bound by SINDH BANK confidentiality agreement, and M/S. BDO will make

no disclosure without prior authorization from SIN0H BANK.

g. "Nevertheless, M/S. BDO will take utmost care in avoiding any damage to SINDH BANK software,

infrastructure".

7. SINDH BANK,S UNDERTAKING

o SINDH BANK agrees to conduct this activity only for technical evaluation of Review Update\
lmplementation of Enterprise Technology Governance & Risk Management (ETGRM) Framework RFB which

restricted to SINDH BANK nominated representative together with nominated staff'

8. OTHER TERMS & CONO]TIONS

. Any notice, request or consent required or permitted to be Siven or made pursuant to this agrer

shall be in writing. Any such notice, request or consent shall be deemed to have been given or made

delivered in pers;n to an authorized representative of the Party to whom the communication is addressed,

when sent to such Party at the given address.

. A party may change its address for notice by givinS a notice to the other Party in writing of such change.

I

Proiect Phase Weeks

lnitiate & Planning l week

Track 1 - Review of ETGRM - lT Governance 7 weeks

Track 2 - Update & Assistance in lmplementation of ETGRM - lT Governance 3 week

Project Closure 1 week

ffi
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9. CONFIDENTIALIW

' confidential lnformation. For the purposes of this Agreement, the term "Confidential lnformation,, shall
mean any information comes in possession of M/s BDO and its personnel during normal course of business /
services shall be the property of the stNDH BANK at all times and / or any of the stNDH BANK,S
communicatlons, whether in oral, written, graphic, magnetic, electronic, or other form, that is either
conspicuously marked 'tonfidential" or "proprietary," or is known to be confidential or proprietary or is of a
confidential or proprietary nature, and that is made in the course of discussions, studies, or other work
undertaken shall be kept confidentiat by the BDO.

o M/S. BDo acknowledges that the SINDH BANK is under strict confidentiality obligations with regard to all
the information and affairs of its Customers. Therefore, M/S. BDo shall not disclose any data, information or
other affairs of SINDH BANK'S customers which may come to the knowledge of M/s. BDo in providing the
above seNices. M/S. BDO undertakes to obtain from its employees involved in the Services to provide written
undertakings to maintain the confidentiality obligations of M/s BDO under this Agreement.

. ln the event of breach of this clause, M/s BDo shall be liable to pay damages to the stNDH BANK and
indemnifies the sINDH BANK against any injury arising out of any breach of this clause by the sINDH BANK.

10. INDEMNIFICATION.

M/s BDO (the "lndemnifier") agrees that it shall indemnify, defend, and hotd harmless the STNDH BANK and
its parent, subsidiaries, affiliates, successors, and assigns and their respective directors, officers, employees
and agents (collectively, the "lndemnities") from and against any and all liabilities, claims, suits, actions,
demands, settlements, losses, judgments, costs, damages and expenses (including, without limitation,
reasonable attorneys', accountants' and experts' fees) arising out of or resulting from, in whole or in part: (i)
any act, error or omission, whether intentional or unintentional, by the lndemnifier or its officers, directors,
employees, or sub-administrators, related to or arising out of the business covered by this Agreement, or (ii)
an actual or alleged breach by the lndemnifier of any of its representations, warranties or covenants
contained in this Agreement (including, without limitation, any failure of lndemnifier to comply with
applicable local, state, provincial or federal regulations concerning lndemnifier's performance under this
Agreement).

11. AUTHORIZED REPRESENTATIVE:

Any action required or permitted to be taken, and any document required or permitted to be executed under
this agreement by the Sindh Bank or the M/S. BDO may be taken or executed by the officials.

12. GOODS FATH:

The Parties undertake to act in good faith with respect to each other's rights under this agreement and to

adopt all reasonable measures to ensure the realization ofthe objectives ofthis agreement.

13. COr{FUCI OF TNTEREST:

The M/s BDO shall hold the Bank's interests paramount, without any consideration for future work, and

strictly avoid conflict with other assignments or their own corporate interests.

14. ENSURING ACCESS TO SBP

M/s BDO and SINDH BANK *ill .ntrr" that the State Bank of Pakistan is

documentation and records in relation to the outsburced activities and

required.

15, CONTINGENCY PLANNING:

provided necessary access

right to conduct on-site to

M/s BDO ensures that during the course of this exercise they have adequate understandinS of their

contingency plan. They have defined a desiSnated team who are responsible for critical solutions

emergency cases.

16. ANTI. MONEY TAUNDERING REQUIREMENT:

M/sBDoacknowledgethattheydonotviolateanystatutory/prudentialrequirementonanti
laundering or record keeping procedure as per existing laws/rules and regulations of locals as well as

iurisdiction.

ln

money
foreign
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17. TERMINATIO

SINDH BANK shall have the right to terminate this Agreement at any time if M/s BDO shall default in the
performance of its obligations or non-compliance with any provision of this agreement hereunder; and shall
fail to remedy such default (if remediable) during the three month period following service of a written notice
of default M/s BDO.

18. MODIFICATIONS AND WAIVER

All changes to the terms and conditions set forth in this document must be in writinB and approved by both
M/s BDO and SINDH BANK; any waiver must be in writinS and be signed by the party waiving its ri8hts. -

Any failure or delay by either party on exercising any right or remedy will not constitute a waiver.

19. GOVERNING LAW JURISDICIION

This Agreement shall in all respects be constructed and be governed in the accordance with the Laws of
Pakistan and both the parties i.e. SINDH BANK and M/s BOO, hereby submits to the jurisdiction of the local
courts in Karachi in any legal proceedings and as regard any claims or matter relating to this Agreement.

20. FORCE MA.,EURE

Neither party shall be liable for any failure to perform or observe its obligations under this Agreement, if such

failures or delays are caused by acts of God, pandemic, wars, riots, strikes, accident, explosion, fire, shortage
of labor or materials, labor disputes, government restrictions, or any other cause beyond its reasonable
control. ln the event of the occurrence of any of the foregoing, the date of performance shall be deferred for
a period of time equal to the time lost by reason of the delay. The affected party shall notify the other in
writing of such events or circumstances promptly upon their occurrence.

21. SETTIEMENT OF DISPUTES:

. The Parties agree that the avoidance or early resolution of disputes is crucial for a smooth execution of
the Agreement and the success of the assignment. The Parties shall use their best efforts to settle ami-

cably all disputes arising out of or in connection with the Agreement or its interpretation.

o lf Parties fail to amicably settle any dispute arising out of or in connection with the Agreement within (10)

days of commencement of such informal negotiations, the dispute shall first referred to Grievance

Committee of the bank thereafter if not resolved be referred to arbitration of two arbitrators, one to be

appointed by each party, in accordance with the Arbitration Act, 1940. Venue of arbitration shall be Ka-

rachi, Pakistan and proceedings of arbitration shall be conducted in English.

22. OBTIGATION OF THE CONTRACTOR:

1. The Contractor shall perform the Services and carry out their obligations hereunder with all due diligence,

efficiency and economy, in accordance with generally accepted professional standards and practices, and

shall observe sound management practices, and employ appropriate technology and safe and effective

equipment, machinery, materials and methods. The Contrador shall always act, in respect of any matter

relating to this Agreement or to the Services, as faithful advisers to the Sindh Bank, and shall at alltimes

support and safeguard the Sindh Bank legitimate interests in any dealing with Sub-Suppliers or third Par-

ties.

2. lf the obligation of warranty period are not met or delayed, the repair etc. Requirement on this

will be carried out by the sindh Bank & the billed amount will be deducted from the

ty/ upcoming payment due to supplier. Risk & subsequent cost to this effect if any will be li

M/s BDO and any subsequent expenses on the equipment will also be borne by the supplier'

23. EXTENSION Ot rlME:

AnyperiodwithinwhichPartyshall,pursuanttothisagreement,completeanyactionortask,shallbd*
t"nd"d fo, 

" 
period equal to the time durinS which such Party was unable to perform such action as a result

of Force Maieure. ffiof Force Maieure. A:

;r}. ,:-:,"1'""", ,n.,, be riabre to pay such direct or indirect taxes duties, fees, and other imp "rrwM/s BDU ano lts Personnel sndll ue rrdurE Iu PcY Ju!'r '*^"1 --":" -.-. . .'.-- :

tions levied under the Applicable Laws, the amount of which deemed to have been included in contract

Prce 
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25. BDO ENGAGEMENT ASSUMPTIONS

' M/s BDO had planned for engagement to be completed within a period of agreed timeline. The interme-
diate and specific dates are dependent on other factors, including other ongoing initiatives in STNDH BANK.
These will be formalized in a detailed project plan which will be agreed with you during the planning stage of
the engagement.

. M/s BDO requires a minimum mobilization period of one week from date of signing the formal con-
tract.

. All working paper files shall remain the property of BDO.

. M/s BDO will not provide any legal advice.

. M/s BDO is not accountable and responsible for implementation of recommendations.

. M/s BDO will not be decision maker regarding the implementatlon of ETGRM requirements.

. The proiect team would work 5 days a week.

. The project team would have access to key stakeholders in a timely manner for interviews and valldation
Sessions.

. The timelines that we have indicated for this project requires that all the deliverables produced by BOO

are reviewed and feedback provided within two working days called the Client Review period.

26, COMMITMENT OF M/s BDO lN TERMS OF TRADE

M/S BDO will perform its services with due care, competence and diligence. M/S BDO will act ethically and in
accordance with relevant professional codes of conduct at all times during the course of the assignment.

M/5 BDO will assign membeE of the audit team possessing the technical skills and knowledge necessary to
ensure work quality and value. Sindh Bank will have access to the person managing the provision of services
through the engagement and may enquire on progress at any time.

M/S BDO will keep Sindh Bank informed of progress during the course of undertaking the work and promptly

advise the Sindh Bank of any issues that could potentially expand the scope of the engagement or time
required to complete it.

27. SINDH 8ANK,s UNDERTAKING TO M/S BDO

To maintaln Sindh Bank' service level to M/S BDO and reduce the possibility of cost overruns, M/S BDO agree

to disclose all information relevant to the work being undertaken in a timely manner and with reasonable

care. M/S BDO will provide unrestricted access to whatever records; documentations and other information's

are requested in connectlon with the audit. Sindh Bank will not be responsible for delays caused by the

unavailability of information, such lateness contrary to earlier assurances that information would be available

by a certain date.

28. EMAIT COMMUNICANON

As part of our client service we may communicate with you and with others on your behali, by email. Email

sent without encryption crn be intercepted and may be read by a third party. There is also a risk that email

may not be delivered or, if delivered, not read by the addressee in good time. To the extent permitted under

the law we shall not be responsible to you nor liable to any person for any loss or damage, including special

or consequential damage, whether arising in contract or in negligence, which may arise from or in relation

the use of email, including without limitation, any unintended receipt or interception of an email myA
Subject to the limitations imposed upon companies by the law, you also agree to indemnify and hold

us and our being and that hazard cannot be remedied immediately

29. PRIVACY STATEMENT

At all times, M/s BDO is committed to protecting your privacy and that of your staff' Any personal

held by M/s BDo for financial oI accounting purposes, free education materials or general mailing purposes

witl only be used by M/s BDO to support your relationship with us and to ensure you receive the most

appropriate range of information and services'

30. SOtE RECOURSE

(a) This agreement is between sindh Bank and M/s BDo only' The provisions of this clause shall only

where, and to the extent, permitted by applicable laws'

'

lfoneofouraffiliatescarriesoutanyworkforSindhBankinrelation,totheservicestowhichthisaSreement
applies, our affiliates will do so as a sub contractor of M/s BDO' M/s BDO will remain the contrading party

and will be the sole entity.that is ,",pon'iUf" to SinOh gank' including for the work carried oul by any of Mls 
/

BDoaffitiates,withpridrp'ermissionofsindhBank. 
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\.,2- - \

IQ\

lc



Also, where appropriate, M/s BDo may use other M/s BDO Member Firms to assist us with the services to
which this agreement applies. Notwithstanding the fact that the services may be carried out by other BDo
Member Firms assistin8 M/s BDo as supplemental providers of services and as sub contractors of BDo
Ebrahim & Co. ("BDO sub-contractors"), Sindh Bank agree that M/s BDO shall have sole liability for both its
acts and/or omissions and also all acts and/or omissions of any M/s BDO sub contractors and Sindh Bank
agree that Sindh Bank shall bring no claims or proceedings of any nature whatsoever (whether in contract,
tort, breach of statutory duty or otherwise) against any BDO sub contractors or BDO lnternational entities
(including, without limitation, BDO lnternational Limited and Brussels Worldwide Services BVBA) or other
BDO Member Firms in any way arising from, in respect of or in connection with the services or thls agree-
ment.

These exclusions shall not apply to any liability, claim or proceeding founded on an allegation of fraud or wilF
ful misconduct or other liability that cannot be excluded under applicable laws.

(b) lt is agreed that, unless otherwise specified, the limitation of liability provisions in this agreement shall
apply equally to BDO, our affiliates and any BDO sub contractors we may involve in the Services.

(c) Sindh Bank agree that any of M/s BDO'S affiliates and any M/s BOO sub contractors who may involve in the
services or BDO lnternational entities or other BDO Member Firms shall each have the right to rely on and
enforce paragraphs (a) and/or (b) above as if they were parties to this agreement. Notwithstanding the above,
neither Party may assign its riShts, obliSations, dutles and liabilities mentioned in this assignment to any other
person, corporation or organization, affiliates without express written consent ofthe other.

31. UMTTAT|ON OF uABt[rY

ln any action, claim, loss or damage arising out of this engagement, you agree that our liability will be for our
proportionate share of the total liability based on degree of fault. ln no event shall our liability whether the
claim be in tort, contract or otherwise, be for an amount in excess of the professional fees paid by you to us
for this engagement during the period commencing from the date of the letter or contract to which these
terms and conditions apply. ln no event shall we be liable to you, wh€ther a claim be in tort, contract or
otherwise for any consequential, indirect, loss of profit or similar damages, or failure to realize expected
savings, relating to our services provided under this engagement letter or contract to which these terms and
conditions apply.

32. Rm TtO]{ OF RECORDS

Unless required by local laws and regulations to keep for a longer period, working papers will be retained for a
period of five years, after discontinuation of business relation in between M/s BDO & Sindh Bank, thereafter
which they will be destroyed.

33. BDO'S ENGAGEMENT TEAM

M/s BDO commit to uphold the qualitative and quantitative commitment made to Sindh Bank in terms of
team stationed at Sindh Bank's premises. M/s BDO agree to make any permanent changes to the team
prior consent of Sindh Bank's management.

:}4.SUPPORT ESCAIATION MATRIX:

For timely addressing of complaints given support escalation matrix will be utilizedfollowedi

Muhammad takhir
shoalb

First complain if the call is not resolved "wlthln
speclfled responsetlme"
(24 hours)

Second complain, if the call is attended within
"Specified Response nme" and not attended

/ or the problem still unresolved even after
complaining at Level-1

Third complain, if the call is attended within

"Specifled Response'IIme" and not attended

/or the problem still unresolved even after

complaining at Level-2

(



This Agreement shall be binding upon each party to this Agreement, their successors and assigns.

ln witness whereof, this has been signed on behalf of the parties hereto the day and year first above written

"" ",GtA> 
AZa kt@ary ruame: 
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Sindh Bank Limited
3rd Floor Federation House, Abdullah
Shah Ghazi Road, Karachi

Title:

/7-

M/S BDO Ebrahim & Co

2"d Flooq Block-C, Lakson Square Building No. l,
Sarwar Shaheed Road, Karachi

ritre: 0.x"<^.a
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IBDO 2nd Floor, Btock-C
Lakson Square, Suitdinq No.1
Sarwar Shaheed Road
Karachi-74200
Pakistan

INTEGRITY PACT

Declaration of Fees, commissions and Brokerage etc. payable by the suppliers of services
Pursuant To Rule 89 Sindh Public procurement Rules Act, 2OlO

M/s BDO Ebrahim & Co (BDo) hereby dectares that it has not obtained or induced the procurement
of any contract, right, interest, privilege or other obtigation or benefit from Government of pakistan
(GoP) or any administrative subdivision or agency thereof or any other entity owned or controtted by
it (GoP) through any corrupt business practice.

Without timiting the generatity of the foregoing, M/s BDO represents and warrants that it has futty
dectared the brokerage, commission, fees etc. paid or payabte to anyone and not given or agreed to
give and shatl not give or agree to give to anyone within or outside pakistan Lither diiectty or
indirectty through any naturat or juridicat person, inctuding its affitiate, agent, associate, broker,
consuttant, director, promoter, sharehotder, sponsor or subsidiary, any commission, gratification,
bribe, finder's fee or kickback, whether described as consuttation fee or otherwise, wiih the object
of obtaining or inducing the procurement of a contract, right, interest, privitege or other obtigaiion
or benefit in whatsoever form from Gop, except that which has been expressty dectared puisuant
hereto.

M/s BDO certifies that it has made and witt make futt disctosure of att agreements and arrangements
with att persons in respect of or retated to the transaction with GoP and has not taken any aition or
witl not take any action to circumvent the above dectaration, representation or warranty. M/s BDO
accepts futt responsibitity and strict tiabitity for making any fatse dectaration, not making futt
disctosure, misrepresenting facts or taking any action tikety to defeat the purpose of this declar;tion,
representation and warranty. lt agrees that any contract, right, interest, privitege or other obtigation
or benefit obtained or procured as aforesaid shall, without prejudice to any other right and remedies
avaitabte to GoP under any taw, contract or other instrument, be voidabte at the option of Gop.

Notwithstanding any rights and remedies exercised by 6op in this regard, M/s BDo agrees to
indemnify GoP for any loss or damage incurred by it on account of its corrupt business practices and
further pay compensation to GoP in an amount equivatent to ten times the sum of any commission,
gratification, bribe, finder's fee or kickback given by M/s BDo as aforesaid for the purpose of
obtaining or inducing the procurement of any contract, right, interest, privitege or other obtigation
or benefit in whatsoever form from Gop.

For and On Behalf Of

Tet: +92 21 3568 3030
Fax: *92 21 3568 4239
www.bdo.com.pk

BDO Ebrahim & Co

Signature:
Name:

NIC No: 42201-0738418-1

BDO Ebrahim & Co. Chartered Accountants
BOO Ebr.him & Co., . hldet.n regietered pann.rihip finn, ir. m.mb€r or BDO lnt€mtiduL Llmit.d, a IJK cmpany llmited by Buar.nre,
and fo.mt p.n ol th€ i^t€matloort EDO net*ort oi independfit rneob.r fi.n .
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SINOHBANKi lT..r1trf:LrJ
PowER To THE PEoPtt rr r

PO No: 190

M/s BDO Ebrahim & Company,
2.d Floor, Block -C,
I-ackson Square Building No.1,
Sarwar Shaheed Road,

I(arachi.

Subject: Appointment of I.T' Consultant

For Reyiew. Update & Implementation of Enlerorise Technolosy Governance & Risk Manasement
Framework

Dear Sir,

With refcreoce ro the'I'ender Bid SNDB/C()K/-\DNIIN/TD/1160/2020 d^ted 25-02-2020 for ApPointment of

I.T. CONSULTANT for Review, Update & Implementation of Eoterpriee Technology Govemance & Risk

Maoagemeot Framework, strbmited b,v vou in Sindh Bank Ltd. -\fter detail revievr the Sindh Bank Ltd

maoagemeot is pleased to infotm that your Tender Bid is accepted

Kindlv proceed as per render document. Further detail is as follorvs.

Terme & Cooditions

Payment Terms as pcr Agrcement

Taxes/Deduction .\bove prices are ioclusive ofall taxes.

Thanks,

PURCHASE ORDER

.L9ifu---
VP-l/l.T .Division

STNDH BANK LIMITID
HEAD OFFICE:

3id ILOOR ITDEMTION HOUSE,
ABDUTLAH SHAH CHAZI ROAD,
CLIFToN. KAR-A.CHI-75600. P^KISTAN

Date: 13 08-2020

tu
SVP-l/1.T. Division

u^N :+92-21-lt1-333-255
PHONE :+92-21-35829394
F^x :+92-21-35870543
WtB :www.sindhbankltd.com

+tt-1-ltt-77r-ffd I

+7f-ft-r6^ flraf, I

+al-ft-r!A /-.61r I

c/-tz-q

,:li

,.1

il,in,';,
,r\ili,J/6/,/lh

r)dy - /. ov- qr/,,f , i, g u,g:!ry

,\ppointment of LT. Consultant
(For Revierv, Update & Implementation of Enterprise

Technology Governance & fusk Management

S. No Desctiption
Total Price (PKR) (Including All

Taxes)

1 2,430,000/-


